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What is FCSS?

Family and Community Support Services (FCSS) is a partnership between the Government of Alberta and
local municipalities or Métis Settlements. Together, they fund and support programs that strengthen
individuals, families, and communities through prevention.

FCSS programs are designed locally. They focus on early intervention, community involvement, and long-
term well-being. The province provides a set grant and provides 80% of the funding, then municipalities
contribute the other 20%. This shared investment encourages innovation and local leadership.

When you see this logo, these programs, events and or services are
hosted, sponsored or funded by Irricana FCSS. Family and Community

Town of Irricana Support SerV|Fes (FC'SS) is a'Jomt Municipal/Provincial partnership that
Family and Community funds preventive social service programs.
Support Services

FCSS Application Introduction

1. Applications open July 1, 2026, and close on Nov. 1, 2026, for the 2027 Funding year.

2. Please read all the information in this package prior to your submission.

3. Ensure the budget template provided is used and that the completed budget form is included with
the final application.

4. All Applications are scored against the FCSS Irricana Rubric to support consistency and
transparency in project evaluation and recommendations.

5. Successful applicants will receive an approval letter from FCSS Irricana outlining grant conditions,
and reporting requirements. The grant cheque will be provided in alignment with the program
implementation dates. [Funding Distribution Guideline]

If you have questions about applying for funding or to discuss program ideas, please connect with Irricana
FCSS by email at FCSS@Irricana.com.
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Conditions of Funding

Funding received from Irricana Family and Community Support Services program must provide
preventive social programs that directly benefit its residents.

All funds must be spent by December 31st of the funding year.

EH B
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Final Reporting is due by December 31st of each calendar year, please refer to your Report
Document outlining all required Data Collection for your project. If you require additional time to
complete your report an extension may be granted by emailing FCSS@irricana.com.

Surveys will be provided to your organization through FCSS Irricana which will include outcome
questions. Please feel free to add in any additional questions as an organization you would like to
gather from your programming. We do ask that the surveys are provided to all participants
attending your programs and then provided back to FCSS Irricana via a summarized overview.

B

# If an organization receives funding and chooses to change the scope of their original application,
they must receive approval from Irricana FCSS to ensure that their new project outcomes and
budget align with the FCSS mandate.

FCSS Organizations must also commit to the following

e Return correspondence at 6-month mark (June) must be received.

e Virtual or in-person check-in meeting September/October.

e Advertising the approved program/project/event locally and utilizing the supplied FCSS
Irricana Logo on all advertising aligned to the program that you have received funding for.

FCSS Funding Application Package - 2027 Page 3 of 13 A‘. ‘

Town of Irricana



Advertising Your Program

If it’s FCSS-funded, it should look FCSS-funded

If an activity or program is funded with FCSS dollars, make sure the FCSS logo is front and centre. When
you're supporting FCSS-funded work, please ensure the logo appears on posters, social media and other
promotional materials. This is an important part of building recognition for how prevalent and impactful
FCSS services are in the community.

We've made things easy—use our Canva FCSS templates!

Canva.com is a free-to-use online design website where you can easily create advertising for your FCSS-
Funded programs. FCSS Irricana has put together Brand Templates so you can easily utilize the required
FCSS logo.

Poster Templates:
e FCSS Poster 8.5"x11”
e FCSS Poster 11”x17”
e FCSS Poster 12”x18”

Social Media Templates:
e FCSS Instagram Post
e FCSS Social Media Story

Program Info: | [E3S[E Registration: aA
c s s Date goes here P Registration link
e Time goes here i} uRL 7Av
s ortenu acation goes here = 20 L

es here

If you have any questions on how to use these templates, please email FCSS@irricana.com.
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FCSS Eligibility & Assessment Framework

This framework is designed for municipal FCSS programs, FCSS Advisory Committees, and Council-
appointed funding review committees to evaluate funding applications consistently, transparently, and in
alignment with the Alberta FCSS Act, Regulation, and Accountability Framework. FCSS-funded programs
must be preventative in nature.

Organizations must meet all mandatory requirements to submit an application.

The applicant must:

Be a registered local non-profit society,
charity, municipality, school division,
Indigenous organization, or other eligible
community-serving organization

Carry appropriate insurance coverage

Focus on prevention rather than
intervention or treatment

Strengthen individuals, families, and
communities

Promote mental wellness and healthy
lifestyles

Build social connections and reduce
isolation

Encourage volunteerism and community
involvement

Develop leadership, life skills, and
resilience

Demonstrate capacity to deliver the
proposed program

Provide required financial statements and
governing documents if required

Support healthy child and youth
development

Foster positive family relationships
Increase community capacity and
inclusiveness

Help individuals develop independence
and self-reliance

Address identified local community needs
Be delivered by an eligible not-for-profit
organization

Applications shall be deemed ineligible if the primary purpose is:

Direct financial assistance

Provision of food, clothing, or shelter as
the primary activity

Medical treatment or health care services
Clinical counselling or therapy

Crisis intervention services

Rehabilitation programs

FCSS Funding Application Package - 2027
Town of Irricana

Services mandated under another
government department

Primarily recreational or leisure activities
without preventative social outcomes
Capital projects, buildings, land
purchases, or major equipment

Political or religious advocacy activities
Fundraising activities

A
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FCSS Outcome Alignment

The program must support one or more of the following in both categories:

FCSS Accountability Framework

Provincial Prevention Priorities

Homelessness and Housing Insecurity

Mental Health and Addictions

~ Employment
[
|| FamiyandSexualViolence
- AgingWellinCommunity
>

FCSS Accountability Framework
Provincial Prevention Strategies

—

Th | n gs Promote and encourage Foster a sense of
FCSS active engagement in belonging
programs community

candoto —

enhance
protective
factors

(& / {
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Program Planning & Alignment with FCSS

Identifying a Prevention Priority .

Y

The following questions can assist you in navigating the process from identifying the
activity (point A) to understanding its alignment with a prevention priority (point B).

Consider the protective factors: Identify the protective
factors this activity builds for individuals or
communities. What are the results of these factors &

Whatare  what situations do they prevent? tr."wl?”:

What s the the is aagn o

activity? prevention  Consider what you want to accomplish: What change o
strategies? do you aim to achieve? Now link that change to the priority?

bigger picture: how does it help prevent or tie to a
prevention priority.

Classification: Public

More Information

Training Package
Page 22

Prevention Continuum Table

Primary Prevention

FCSS Services

Secondary Prevention

Additional services
permitted only during a
public health emergency or
extenuating circumstance,
as determined by Minister.

Classification: Public

FCSS Irricana is committed to supporting community organizations and partners in developing meaningful,
preventative-based programs that strengthen our community. We encourage groups and organizations to
reach out to discuss program ideas, concepts, and opportunities that align with FCSS priorities and

community needs.

Our team is available to provide guidance, support, and resources throughout the program design,
development, and application process. Whether you are exploring a new initiative or refining an existing
program, FCSS Irricana welcomes collaboration and is always available to help community partners build

Address root causes of social issues with focus on the general population
or a specific population.

Promote protective factors in the physical and social environment
(including social relationships).

Can include awareness programs, enhancing connections among
community organizations and promoting community volunteerism.

Address issues at an early stage for specific groups or at-risk populations.
Strengthen the capacity of individuals and communities to prevent or
reduce risk factors and build resilience.

Can include connecting those in need with appropriate resources and
skill development.

Address immediate needs with intent to prevent long-term impacts.
Supportindividuals or groups already affected by social issues by
providing direct services.

Can include direct assistance such as food, clothing and shelter.

Aberton TE

strong, impactful programming for residents of all ages.

Contact FCSS Irricana at FCSS@irricana.com.

FCSS Funding Application Package - 2027
Town of Irricana
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2027 Key Milestones & Timelines

The FCSS funding process follows an annual timeline to ensure organizations have clear expectations for
applications, funding, reporting, and ongoing support.

1. Approval Letters are sent to Funded Organizations
[Funding Distribution Guideline]
2. Cheque distribution

e Reporting Timelines and Survey info submitted to Funded
Organizations

e Email check-in

e FCSS Funding Packages are available to learn about the FCSS
Program, how to apply, outcomes and reporting

July 1%t

e In-person or virtual check-in meeting

e FCSS Funding Applications Due Nov. 1, 2027
e Administration Reviews applications against FCSS scoring matrix and
creates recommendation report

e Funding Recommendation and report for the following year
presented to Council and all organizations that have applied will be
notified on their status for funding

December 315t -
January 15%, 2028

e Final Funding Report needs to be submitted to the Town of Irricana

Closer
toHome
S
e

Growing Stronger Togather

OurVision

Everychi thrivng uithnsupeurtie
familyandcomamitylstionsiips

et iR
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Submission of Application

Complete an FCSS Grant Application Form.

FCSS Irricana Staff will review the application to ensure the form is complete and includes

all required information. As well, the project will be initially reviewed to ensure that it
meets the FCSS mandate.

FCSS Irricana Staff will use the FCSS Scoring Matrix to evaluate each application.

FCSS Irricana Staff will create a recommendation for funding based on internal and

external programming outcomes and present an overview to Town Council. Council will

review and allocate funding based on the priority given to each project and the amount
of funding available.

Your organization will be notified in writing of the funding decision regarding your

application.

Application Scoring Rubric
CETEETEI (s strone) | 3 (AvERAGE)

6 Key Prevention Strategies

Provincial Prevention Priorities
Community Priorities

v' Volunteerism

v' Child & Youth Development
v' Community Connectivity

HAS Data Supporting Community
Need (Rationale)

Time Resources & Budget

Target Group

Type of Prevention

Key Performance Measures
(Outputs)

[0 Meets 3+ Strategies

[0 Meets 3+ Priorities

[0 Meets 3+ Priorities

[ Directly correlates to relevant
statistics from our community with
evidence based rational for
programming to meet the need

O Number of clients served match
time and resources required to
implement

[ Hits at risks groups and clients

[ Primary & Secondary Prevention

[ Utilizes participants accessing
services, partnerships and
Volunteers

FCSS Funding Application Package - 2027
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[ Meets 2 Strategies

[0 Meets 2 Priorities

[0 Meets 2 Priorities

[ Directly correlated to
relevant statistics from our
community

[ Equal program delivery to
program planning time

[0 Moderate budget
consideration

[ Targets specific Clients

[ Primary or Secondary
Prevention

[ Utilizes Partnerships or
Volunteers and participants
accessing services

1 (WEAK)

[0 Meets 1 Strategy

[0 Meets 1 Priority

[0 Meets 1 Priority

[ Outcome Measure/
Community surveys

[ Program delivery time
limited by staff planning,
organizing and non direct
service delivery

[ High budget
considerations

[ Targets General Public

[0 Promotions

[ Utilizes participants
accessing services

A
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Statement

FCSS funding is intended to support preventative, community-based programs and services that enhance
individual, family, and community well-being. Funding may be allocated to both community-led initiatives
and internal FCSS programming that align with FCSS objectives and provincial legislation.

As available funding is limited and requests often exceed available resources, submission of an application
does not guarantee funding approval. Funding decisions are made based on program alignment with FCSS
priorities, demonstrated community need, anticipated outcomes, available resources, and overall funding
availability. Consequently, not all applications or funding requests can be approved in full or in part.

Final Process

Applications are reviewed by staff to ensure all required elements are provided with the funding request.

Applicants will be notified regarding the outcome of the application by latest January 4, 2027 after it has
been reviewed and approved by Council.

If | am selected as an Approved Funded Community Partner,
what do | need to report on at the end of my program?

Number of Volunteers
Number of Volunteer Hours
Number of Participants
Budget Summary

Summary of Outcome Questions from provided survey (number of participants who
reported satisfaction with programs or reported positive change)

A

FCSS Funding Application Package - 2027 Page 10 of 13 vAv

Town of Irricana

v /\ -



FCSS Surveys

Our FCSS annual reporting requires us to survey program participants. This helps the province achieve a
more thorough analysis of the impact of FCSS funded programs. We are required to report for programs,
community events and community development & capacity building. Information and Referral interactions
do not need to be surveyed.

There are 3 Survey based measurements FCSS programs are required to report on:
Ease of Access to FCSS program

Expressed Satisfaction with FCSS programs

The number who report positive changes after participating in local FCSS programs

You may include additional survey questions in your program/activity survey; however, you only need to
report the required FCSS questions on your application and yearend report.

Two of the questions are pre-determined and should be asked as stated:
Overall, | am satisfied with this program/service

Overall, | found this program/service easy to access

The other questions about the number of individuals who report positive changes after participating in
local FCSS programs need to be in relation to the Preventions Strategy you chose. FCSS Irricana will supply
examples of survey questions that can be used in your program surveys.

FCSS Reporting

Reporting is designed to demonstrate that funding was used responsibly and that the program achieved
positive, preventive outcomes for the community. Funded organizations are typically required to provide:

Program Activities: A summary of the programs, services, and activities delivered.

Participant & The number of individuals served, including participant demographics
olunteer Data: and volunteer involvement.

Evidence of how the program benefited participants and contributed to
Outcome Results prog particip

stronger individuals, families, and communities.

A record of how FCSS funds were spent, including budget-to-actual
expenditures and explanations for significant variances.

Financial Reporting

Examples, testimonials, or stories that highlight the impact of the
Success Stories: program. Challenges and Adjustments: Any barriers encountered,
changes made to the program, and lessons learned.

FCSS Funding Application Package - 2027 Page 11 of 13 7Av ‘
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Thank YOU!

FCSS Irricana extends our sincere gratitude to all our funding partners for your continued support,
collaboration, and commitment to strengthening our community. Your investment in preventative social
programs, community initiatives, and local partnerships helps create opportunities for residents of all ages
to connect, thrive, and build resilience.

Through your support, we are able to enhance community well-being, foster inclusion, support vulnerable
populations, and deliver programs and services that make a meaningful difference in the lives of
individuals and families.

We value the trust you place in our organization and recognize that the positive impact we achieve is made
possible through our shared commitment to building a strong, healthy, and vibrant community. Thank you
for being an essential part of this important work and for helping us create lasting benefits for the residents
of Irricana and area.

A
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FCSS Resources

e 2026 FCSS Brochure

e 2027 FCSS Application & Information Brochure
e  FCSS Funding Distribution Guideline

e Government of Alberta FCSS Page

FCSS Contact

If you have any questions, or require support while completing this application, please contact us!

FCSS Team

Brook Swanson
FCSS Director and People and Community Coordinator
bswanson@irricana.com

Victoria Mikal
Community Programs Facilitator
vmikal@irricana.com

FCSS Email:
FCSS@irricana.com

¥4
VZIA
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f c s s Funding Period: January 1, 2027 — December 31, 2027 TOWN OF
Applications Open: July 1, 2026 IRRICANA

4 :::{I‘yoafr:gg:;?nunity Applications Close: November 1, 2026 at 9:00 AM

Support Services

2027 FCSS Application Form

Submit the signed application and all required documents to FCSS@irricana.com by November 1, 2026 at
9:00 AM. Incomplete or late applications will not be accepted. If you have any questions about how to fill
out this form, please email FCSS®@irricana.com.

Required Attachments (all applicants):

O List of current Board of Directors

* Recent audited financial statement(s) may be requested
(names & roles only) uai ! (s) may qu

Application Declaration:

| certify that the information in this application and supporting documents is accurate and complete, and submitted
with the organization's knowledge and consent. The organization will comply with the requirements set out in the
Family and Community Support Services Act and Regulation. | understand that, if approved, a funding agreement
outlining terms and conditions will be required.
[https://www.alberta.ca/family-and-community-support-services-fcss-program.aspx]

Applicant Understanding & Signatures:

Statement Initials

| have read, understand, and used the FCSS Funding Application guide provided with this
application.

| have completed all sections of the application and understand that incomplete
applications will not be considered for funding.

If approved for funding, | agree to submit a year-end report, including participant data and
survey outcomes as required by the FCSS Accountability Framework.

If funded, | understand the outcome measurement requirements (including mandatory
survey questions) will be detailed in a Funding Agreement.

If approved for funding, | have read and understood the conditions of funding. (See page 3
of FCSS Funding Application Package)

Name:

Authorized Signature:

Date:

Total FCSS Funding Request:



mailto:FCSS@irricana.com
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1. Organization Information

Organization Name:

Primary Contact
Name/Position:

Phone:

Email:

Mailing Address:

Website:

Executive Director:
(if applicable)

Provide a brief overview of
the organization, including
vision, mission, and
history:

(200 words max)

Organizational Status:
Please check ALL that
apply and provide the
relevant registration
number(s):

O Registered Non-Profit under the Alberta Societies Act
e  Registration Number:

[0 Registered Charity
e  Charitable Number:

O Government Agency

0 Not a registered non-profit or charity but fiscally sponsored by one
e Sponsoring organization name:
e Sponsoring organization's registration number:

FCSS Funding Application Form -

Town of Irricana
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2. Program Information

Program Name:

Indicate the type of O New . .
orogram: O Pilot O Continuous/ongoing
Program Overview:
Provide a brief summary
of the program:
(75 words max)
O .

What type of support do O Ztcjjr;c:rr;igg(r)]nly O Volunteer Support
you require from Irricana & . . [0 Registration Assistance
ECSS? O Program Delivery Partnership O Other

) O In-Kind Spaces to host

(Check all that apply)

programming

3. FCSS Mandate Alignment:

The FCSS Regulation states that services provided under an FCSS funded program must be of a preventative nature
that enhances the social well-being of individuals and families through promotion or intervention strategies
provided at the earliest opportunity, and do one or more of the following:

Please check all that apply to your program:

Oooooao

Help people develop independence, coping skills, and resilience
Increases awareness of social needs

Develops interpersonal and group skills to enhance constructive relationships
Assists people/communities to assume responsibility for decisions/actions
Provides supports that help sustain people as active participants in the community

4. FCSS Provincial Prevention Priorities & Strategy Alignment:

FCSS funding aligns with the Provincial Accountability Framework. This section ensures that your program meets

the eligibility criteria under the FCSS Regulation and also aligns with current provincial priorities and strategies.

Select a Prevention

Continuum: O Primary Prevention O Both Primary + Secondary
(Refer to the Prevention Continuum . .
Table on page 6 of the FCSS Funding [0 Secondary Prevention Prevention
Application Package).
Select ALL FCSS Provincial L Homelessness & Housing O Family & Sexual Violence
Prevention Priorities that Insecurity )
. o (across the lifespan)
your program best aligns O Mental Health & Addictions . . .
o O Aging Well in Community
with: O Employment
Promote and encourage active
Select which of the engagement in the community O Enhance access to social
If)olloww;ig chis I:roymual [0 Foster a sense of belonging supports
revention Strategies your - . )
. - y O Promote social inclusion [0 Develop and strengthen skills
program best aligns with:
[0 Develop and maintain healthy that build resilience

(check all that apply)

relationships

FCSS Funding Application Form - 2027

Town of Irricana
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5. Program Goal:

Provide one sentence that
clearly states the goal of the
program.

(30 words max)

6. Program Outcome:

What difference will your
program make for the
people it serves?

(100 words max)

7. Statement of Need:

What social need is your
program responding to?
(refer to sections 3&4
above).

(150 words max)

8. Evidence of Need:

What evidence do you have
to support that this is an
issue? (e.g. local data,
trends, reports)

(150 words max)

FCSS Funding Application Form - 2027

Town of Irricana
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9. Program Design & Delivery:

Describe the key activities
your program will use to
address the need, and
explain how they will be
delivered. (Include program
content, format, frequency,
and duration).

(200 words max)

10. Community Partners:

What existing or new
partnerships will support
your program and what
roles will they play?
(150 words max)

11. Promotion:

How will participants learn
about your program (e.g.
marketing, engagement
events) and how will you
acknowledge FCSS as a
funder?

(150 words max)

FCSS Funding Application Form - 2027

Town of Irricana
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12. Volunteerism:

How will you engage
volunteers in your program?
(150 words max)

13. Primary Audience (select one):

Select the main age group
and community group

Age Categories:
O Community (all ages)

2SLGBTQQIA+people

) . O Adults (18+)

your program intends to O Children (<12) O Seni
eniors
Serve. O Youth (12-17)
14. Community Group (select one):

. 0 No specific population group O Language minority groups
Select the main age group O People with disabilities
and community group O Indi O Newcomers

. ndigenous peoples .
your program intends to o O Women/girls

O Racialized people

serve. 0 O Men/boys

15. Anticipated Outp

uts:

volunteers for your program.

Projected Participation (actuals in year-end funding report). Provide projected numbers of participants and

Children
<12

Youth
12-17

Adults
18-64

Seniors
65+

Total

Events

Volunteers

Volunteer
Hours

16. Evaluation:

Note: FCSS outcome measurement and survey requirements will be finalized in consultation with successful
applicants after funding decisions. Funded agencies will be required to collect and report data.

Describe how you will
evaluate your program and
measure success.

(150 words max)

FCSS Funding Application Form - 2027

Town of Irricana
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17. Program Budget:

Provide the anticipated program budget only (not the entire organization). FCSS funds are intended to support direct
program delivery; indirect/admin costs must not exceed 15% of FCSS funding. Include ALL other program revenue

sources (fundraising, grants, etc...).

Revenue

Total

FCSS Funding Requested:

Organization Contribution:

Other Grants (specify):

Donations:

Fee for Service:

Membership Dues:

Other (specify):

Total Revenue:

Expenses

Total

Salaries & Wages:

Staff Benefits:

Staff Travel:

Staff Training:

Volunteer Appreciation:

Volunteer Training:

Program Materials & Supplies:

Advertising/Promotion:

Rent/Utilities:

Insurance:

Phone:

Audit/Accounting:

Other:

Other:

Other:

Total Expenses:

Total FCSS Funding Request:

Personal information is collected under the authority of Section 33(c) of the Freedom of Information and Protection of Privacy
Act, RSA 2000, c F-25, and is used for administering the County’s grant funding programs. If you have any questions regarding
the collection and use of your personal information, please contact the County’s FOIP Coordinator at (780) 623-1747.

FCSS Funding Application Form - 2027

Town of Irricana
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FCSS Contact

If you have any questions, or require support while completing this application, please contact us!

FCSS Team

Brook Swanson

FCSS Director and People and Community Coordinator
bswanson@irricana.com

Victoria Mikal
Community Programs Facilitator
vmikal@irricana.com

FCSS Email:
FCSS@irricana.com

FCSS Funding Application Form - 2027 Page 8 of 8 7Av ‘
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