





COMMITTEE REPORTS

(i) None

OLD BUSINESS
(i) None

NEW BUSINESS

() Item I1: Enforcement Services Update

012:24 Moved by Councillor Fleming that Administration’s report be
received for information.
CARRIED

(i) Item 12: Water Meter Replacement Update

013:24 Moved by Councillor Schmaltz that Administration be
authorized to establish payment plans, up to 24 months in length, as
described in this Report to Council.

CARRIED

COMMUNICATION / INFORMATION
() Item J1: Marigold Library Notes to Council (January 2024)

COUNCILLOR UPDATE
(i) Roundtable Discussion

CLOSED SESSION
(i) None
ADJOURN
() Adjournment

014:24 Moved by Councillor McAree to adjourn the meeting at 7:37
pm.

Jim Bryson
Mayor

Doug Hafichuk
Chief Administrative Officer
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TOWN OF

IRRICANA Council Report

To: Mayor and Council
From: Chief Administrative Officer
Date: February 20, 2024

Purpose: Provided for Information

Subject: 2024 Waterworks System Inspection

Summary:

Alberta Environment & Protected Areas conducted a routine compliance inspection
of the Town of Irricana Water Distribution System on January 31, 2024.

Background and Discussion:

Alberta Environment & Protected Areas, AEPA (Formerly Alberta Environment &
Parks, AEP) conducted a routine inspection of the Town of Irricana Water
Distribution System on January 31, 2024.

Inspections are used to assess compliance with operating requirements (e.g.,
EPEA), and include an onsite inspection of facilities, discussions with operations /
administrative staff, and a review of technical and non-technical documentation.

The information gathered is used to determine if any contraventions have occurred,
and to complete a risk assessment which establishes if any health, operational, or
administrative risks exist in relation to system operation.

The last inspection was conducted in April 2022, at which time the Regulator
identified multiple areas of risk, summarizing that:

“"Overall the inspection identified health, operational, and administrative risks.
Significant work is needed by the Town of Irricana to address these issues.”

Follow-up investigations by Provincial and Federal regulatory bodies resulted in the
Town of Irricana being issued a formal Warning Letter! for contravening the Code of
Practice, and a Written Warning? for failing to provide annual wastewater reporting.

1 EPA, Item J1, September 5, 2023, Regular Meeting of Council
2 DFO, May 15, 2023, Regular Meeting of Council, Item J1
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Since the April 2022 inspection, the Town of Irricana has taken action to address
risks and contraventions, including contracting operations to a qualified operator
and initiating a longer-term strategy to upskill municipal staff, improve operational
practices, and address gaps in documentation.

January 2024 Inspection Results

The January 2024 inspection reviewed records and activities since the April 2022

inspection, however, it focused largely on system performance since March 2023,
when Rocky View Utility Corp was contracted as the official operator following the

February 2023 Water System Event®.

Assessment of Health Risks

The Town of Irricana performed well, with no Health Risks identified.

Of specific note, findings included:
1. Chlorine residuals were always well within guidelines and never exceeded.
2. MAC and THM levels were always well below guidelines and never exceeded.
3. Remote monitoring is in place; The system can initiate an operator callout.
4. Six qualified operators (all Level 2) are available, including backup coverage.

Assessment of Operational Risks

The Town of Irricana performed well, with no Operational Risks identified.
Of specific note, findings included:

1. Key equipment (Chlorine and turbidity meters, chlorine analyzer) is
professionally calibrated (Most recently in May 2023).

2. Monthly testing is completed on handheld testing equipment, with results
documented and reported.

3. Additional sampling locations have been added since previous inspections,
and the nineteen locations are well representative of the broader system.

4. Lead and THM testing is completed per the Code of Practice and well below
guidelines.

5. Bac-T resampling was not required in 2023 as no tests failed in 2023.

6. No operational contraventions were found.

Administration notes that the date of the last detailed water balance / audit is
unknown, however, indicative numbers suggest a loss rate of ~21.4% (2022
values).

3 Item 11, May 1, 2023, Regular Meeting of Council
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Assessment of Administrative Risks

The Town of Irricana has improved significantly, but Administrative Risk remains.
Of specific note, findings included:

1. Unidirectional flushing has been completed and documented.

2. Required documentation (e.g., Code of Practice, Potable Water Regulations)
is readily available for use.

3. Operators demonstrated “...excellent knowledge of the legislative content”.

4. Annual reporting was submitted January 29, 2024, well ahead of the
February 28, 2024, deadline.

While these observations were generally very positive, the inspection found that
previously planned updates to both the Operations Program and Drinking Water
Safety Plan (DWSP) have not yet been completed, resulting in a continued
Administrative Risk.

Administration notes that annual planning with the system operator, coincidentally
on the same day of the inspection, included prioritizing updates to both the
Operations Program and DWSP in early 2024.

Further, the updates will be used as a starting point for a more expansive update of
key documents and processes, conducted annually.

Pending confirmation of remaining details (e.g., Specific timelines), an update will
be shared with the Regulator for reference and accountability.

Financial Implication(s):

No financial implications. The report is provided for information only.

Recommendation:

Administration recommends that the report be received for information.

Recommendation Motion(s):

Option #1:

Motion #1: THAT Administration’s report be received for
information.
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Option #2:
As determined by Council.

Respectfully submitted,

“Doug Hafichuk”
Chief Administrative Officer

ATTACHMENTS:
Attachment ‘A’ — Cover Letter from AEPA
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Regulatory Assurance Division
Southern Region

2nd Floor, 2938 — 11 Street NE
Calgary, AB T2E 7L7
Telephone: 403-297-8271

Fax: 403-297-8232
www.aep.alberta.ca

February 7, 2024

Doug Hafichuk

CAO

PO Box 100, 222 — 2nd St
Irricana, AB TOM 1BO

Subject: Compliance Inspection of the Irricana Waterworks System

Alberta Environment and Protected Areas (AEPA) conducted an inspection of the Irricana waterworks system on
January 31, 2024. At the time of the inspection, the waterworks was required to be in compliance with their
waterworks registration No. 223332 and meeting all the requirements of the “Code of Practice for Waterworks
Systems Consisting Solely of a Water Distribution System (COP)”as issued under the Environmental Protection
and Enhancement Act (EPEA). The Town of Irricana is the registration holder for the waterworks system.

The AEPA Potable Water System Risk-Based Inspection Assessment is divided into three sections: health,
operational and administrative. Each section is scored independently and requires every question to score a 3 or
higher to pass. Each question is based on a rating between one and four with one being the lowest rating and four
being the highest. A rating of either a one or two on any question will assess a risk for that section.

Attached for your information and attention is a copy of the inspection report prepared by AEPA as documentation
of the inspection. The inspection was conducted with operator Cole Bruens. A risk-based assessment was
completed by AEPA and the Waterworks System failed the administrative component, but it passed the health
and operational components of the risk assessment.

If you have any questions regarding this letter or would like any additional information, please contact the
undersigned, nikola.sikolova@gov.ab.ca or 403-297-5407.

Sincerely,

Digitally signed by
Nikola.Sikolova

Nikola.Sikolova pae500e0007 143754
-07'00'

Enclosure

cC:
, Supervising Operator, Rocky View Utility Corp.

Larry West, Alberta Environment and Protected Areas, Environmental Protection Officer

Elise Chamberland, Alberta Environment and Protected Areas, District Compliance Manager.

Classification: Public



TOWN OF

IRRICANA Council Report

To: Mayor and Council
From: Chief Administrative Officer
Date: February 20, 2024

Purpose: Provided for Information

Subject: Office Closure (Emergency Management Training)

Summary:

The Town Office will be closed on February 29, 2024 to facilitate a Regional
Emergency Management Training exercise.

Background and Discussion:

As previously shared with Council®, Rocky View County has secured $50,000 in
grant funding to conduct a full-scale regional emergency management training
scenario in 2025. In preparation for that event, and in support of general regional
preparedness, a table-top exercise will be held in Crossfield on February 29, 2024.

The table-top exercise is an opportunity for each municipality to assess its current
emergency management capacity and for regional partners to identify necessary
improvements, in a controlled environment, well before they are needed.

Current State and Capacity Building

The Town of Irricana has both a local Emergency Management Plan and an
Evacuation Plan, however, significant staff turnover in recent years has eroded its
ability to execute those plans in a skillful, comprehensive manner.

While the Town remains capable of addressing minor events, the ability to manage
complex or large events needs to be rebuilt in order to reduce dependance on
outside expertise (e.g., Regional partners) who themselves may not always be
available to provide assistance.

To rebuild internal capabilities, Administration is prioritizing emergency
management training for staff. The immediate priorities include:

1. Providing Basic Emergency Management (BEM) training to all full-time staff.

1 Item 16, January 22, 2024 Regular Meeting of Council
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2. Providing Incident Command System (ICS-100) training to all full-time staff.
3. Completing an ‘all-team’ review of current Emergency Management plans.

Training will be conducted throughout 2024, as training sessions are made available
(typically through Rocky View County), will the objective of having all staff BEM and
ICS-100 certified by the end of the year.

Further ICS training (ICS-200, ICS-300) will be provided to staff who may be called
upon to serve specific roles (e.g., Section Chief) during an emergency. Similarly to
BEM and ICS-100 training, the timing of the training will largely depend on the
timing of course offerings.

Building an Emergency Management Culture

Providing services to residents is the core function of a municipality, including the
ability to assist residents during times of emergency. While it is unrealistic to
expect small communities to prepare for every eventuality (Hence the benefit of
Regional Partnerships), embedding emergency management thinking into the
culture and decision-making is of significant value.

Participating in local and regional learning sessions, such as the scheduled table-top
exercise, are important opportunities for staff to gain exposure to emergency
management principles, elevate their own knowledge levels, and build supportive
relationships with other emergency management practitioners.

The regional table-top exercise is key opportunity for Irricana to expose staff to
emergency management topics, have important discussions about local
preparedness and response, and begin embedding emergency management into
the daily culture.

To maximize the number of staff that can participate, the Town Office will be closed
on February 29, 2024, although a skeleton staff will remain to support the 2023
Financial Audit (scheduled same day) and respond to critical public works issues.

Financial Implication(s):

No financial implications. The report is provided for information only.

Recommendation:

Administration recommends that the report be received for information.
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Recommendation Motion(s):

Option #1:
Motion #1: THAT Administration’s report be received for
information.
Option #2:

As determined by Council.

Respectfully submitted,

“Doug Hafichuk”
Chief Administrative Officer

ATTACHMENTS:
No Attachments
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TOWN OF

IRRICANA Council Report

To: Mayor and Council
From: Chief Administrative Officer
Date: February 20, 2024

Purpose: Provided for Information
Subject: Chief Administrative Officer Report

Summary:

This report from the CAO provides a high-level summary of key Administrative and
Public Works activities from January 18, 2024 to February 14, 2024.

Background and Discussion:

The Chief Administrative Officer provides updates to Council on key initiatives,
issues, and activities which may impact the Community or Council decision making,
and this report emphasizes activities between January 18, 2024 to February 14,
2024.

Key Meetings & Discussions

1. Administration met with Ken Klassen to discuss the 2023 Car Cruise &
Community Showcase and begin exploring a similar event for 2024. Discussions
will continue throughout February and March.

2. Administration met with Ag Society representatives for continued discussion on
operating leases for the Recreation Centre and Founders Park. Discussions were
positive and productive.

3. Administration and Mayor Bryson met with Tanya Thorn (Director, Alberta
Municipalities) as part of AB Munis’ efforts to engage with Members. Topics of
discussion included the current provincial drought conditions, managing
community growth, and developing resolutions for debate at the 2024
convention.

Economic Development Activities
1. A Development Permit Application was conditionally approved for a Licensed

Childcare Facility in Irricana; Owners continue to work with the Development
Officer to meet the conditions imposed and to finalize Provincial Licensing.
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Financial Activities

1. Scase & Partner is scheduled to be onsite February 28 and 29, 2024 in support
of the 2023 Financial Audit.

2. Vendor Setup and Financial Activity (e.g., A/P, A/R) processes are being
reviewed to improve workflows and simplify conducting business with the Town.

3. Mortgage renewal options continued being pursued for (31 acres at Lot 1, Block
2, Plan 0514328), scheduled to renew in March.

4. A thorough review of the Town’s insurance policies is underway. Current
coverages, deductible limits, updates to replacement cost values for major
facilities, and the general insurance market have put significant upward pressure
on premiums (—+%$13,000 for 2024).

Administrative Activities

1. Greg Perrault joined the Town of Irricana as the Manager of Public Works on
January 22, 2024.

2. Preparations are underway for Council Strategic Planning on April 19-20, 2024.
Strategic Steps has been engaged to complete preparatory activities, facilitate
the workshop sessions, and produce a consolidated report by June 30, 2024.

3. Workforce training is underway; Three workplace safety training modules
(WHMIS, OH&S, Violence & Harassment) have been provided for staff. The
initial coursework is part of a broader training initiative to improve safety and
emergency management awareness and will continue throughout 2024.

4. Preparations are being made for 2024 Property Assessment Notices;
Assessment information is expected to be received prior to February 29, 2024,
with Assessment Notices to be issued in March.

Public Works Activities

1. AHS inspected the Community Hall to assess its continued viability as an
Emergency Facility (e.g., Reception centre). The inspection noted several minor
non-compliances which are now being addressed.

2. Alarm systems in Town facilities have undergone inspection and updates.

3. Quotes are being sought for janitorial services for Town of Irricana facilities.

4. Alberta Environment and Protected Areas completed an inspection of the water
distribution system (See Item |1 of the Agenda).
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. 2024 operational planning with Rocky View Utility Corp was completed on
January 31, 2024. Key initiatives include a comprehensive update to
Operational Manuals and the Drinking Water Safety Plan, and exploring
investments in GIS and Scada.

. Water meter replacements continue, with staff completing 6 replacements in
February (up to February 14). An RFP will be released (via Alberta Purchasing
Connect) in March to identify parties interested in completing the remaining
~400 units by the end of 2025.

. Scheduling is underway for 2024 Pest and Weed Control Activities, including
early coordination between the Town and impacted user groups.

. Traffic counters have been received and staff training has begun. The traffic
counters will be deployed throughout the community, typically for several days
at a time, at various locations.

. A significant ‘Near-miss’ was recorded at the Community Hall on February 12,
2024. A cracked heat exchanger in the furnace resulted in a sizeable explosion.
No injuries were sustained, repairs are underway, the building remains safe for
occupancy.

Financial Implication(s):

No financial implications. The report is provided for information only.

Recommendation:

Administration recommends that the report be received for information.

Recommendation Motion(s):

Option #1:
Motion #1: THAT the Chief Administrative Officer Report be
received for information.
Option #2:

As determined by Council.
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Respectfully submitted,

“Doug Hafichuk”
Chief Administrative Officer

ATTACHMENTS:
No Attachments
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