TOWN OF
IRRICANA

POLICY NUMBER 2.11 PAGE 1 of 1

Title: AUTHORIZED SIGNATURE POLICY EFFECTIVE: July 18.2022

PURPOSE

The purpose of this Authorized Signature Policy is to establish the individuals with signing
authority and control of funds for the Town of Irricana. Signing or authorization of municipal
documents 213(1) Minutes of council meetings, and minutes of council committee meetings
dealing with a power, duty or function delegated by council to the council committee, must be
signed by (a) the person presiding at the meeting, and (b) a designated officer. (2) Repealed
2022 c16 s9(45). (3) Bylaws must be signed by (a) the chief elected official, and (b) a designated
officer. (4) Agreements and cheques and other negotiable instruments must be signed or
authorized (a) by the chief elected official or by another person authorized by council to sign
them, and (b) by a designated officer, or by a designated officer acting alone if so authorized by
council. (5) A signature may be reproduced by any method if so authorized by council. RSA 2000
cM-26 s213;2022 c16 s9(45)

POLICY STATEMEN

The Town of Irricana requires defined parameters surrounding the movement of funds
between Bank Accounts and Investment Accounts, as well as signing and releasing cheques
for payment of services. Signing authority for the Town of Irricana shall be as follows:

Position Name
Mayor Jim Bryson
Deputy Mayor Kim Schmaltz
Chief Administrative Officer Doug Hafichuk
Administrative assistant Patty Malthouse

General Operating Accounts: Any two (2) signatures of the following: Mayor or Deputy Mayor
and Chief Administrative Officer or Administrative Assistant
The Chief Administrative Officer will administer the day-to-day operations of this account.

I-Bills and any other Investment Accounts: Anytwo (2) signatures of the following: Mayor or

Deputy Mayor and Chief Administrative Officer or Administrative Assistant

Special Reserve Accounts: Any two (2) signatures of the following: Mayor or Deputy Mayor and
Chief Administrative Officer or Administrative Assistant



Mayor Jim Bryson

Interim Chief Administrative Officer
Corinne Newman

REVISIONS: Motion 54:21 (March 15, 2021)
Motion 130:22 (July 18, 2022)

MOTION:

DATE: _October 17, 2022
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Subject: Rocky View Regional Paratransit Initiative -- small community pilot

Rocky View Regional Handibus Society is inviting your municipality to participate in the "Rocky View Bus"community
transit program.

This wheelchair-accessible, shared-ride service helps vulnerable residents stay in their homes by helping them access
community supports and services to remain independent. Our service is very basic but we believe it is highly cost
effective. Requests we have received from residents, leads us to believe that our basic program may benefit your
community.

RVRH is offering participation in 2 year pilot program to gauge usage in communities of less than 2,500. For a two year
period, municipal participation fee will be reduced 50% while RVRH and your municipality assesses the effectiveness of
the full effort of the program to the community.

For example, the 2023 municipal participation fee is $9.70 per capita.
A municipality participating in the pilot program, would be requested to contribute $4.85 per capita.

A full effort is expected during the pilot. Communication of the program, liaison with service groups,Council would
receive the same interim and year-end reports made available to current municipal stakeholders. We also invite your
municipality to nominate a representative as a general member to our Board, facilitating communication and direction
of our regional undertaking.

We understand that Council already has many budget issues and priorities. A community transit program may be
considered expensive to undertake when demand for usage may not be very clear. We are offering this pilot program
will help clarify the need and determine the value of community transit for your municipality.

Paul

P. Siller, General Manager

Rocky View Regional Handibus Society

Box 10203 Airdrie, Alberta T4A OH5

Tel: (403)948-2887 emerg/cell: (403)923-0042
Transit provides access to: society, activity, opportunity (Jarrett Walker)




Rocky View Regional  —mm—

H andi bl.lS Society Tel: 403-948-2887 Toll Free: 1-877-389-2887

: g P.O. Box 10203, Airdrie, AB T4A 0H5
Transportation for Community Needs www.rockyviewbus.ca

Rocky View Regional Paratransit Initiative

A Multi-Stakeholder Service Collaboration for Municipalities

Targets: Cost-shared, accessible community transit for municipalities of the Rocky View District
® Provide residents with transportation access to various supports and services required to maintain
independence in the community: health, social supports or basic living (groceries, banking, etc).
¢ Provide for cost-efficient service to municipalities through multi-stakeholder collaboration

Rationale:

Rocky View Regional Handibus (RVRH) provides a regional community paratransit service for residents of the
Rocky View District. Travel is available to local destinations and/or destinations in the next municipality (e.g.
specialists). With a regional view, a rural service can improve on cost-effectiveness despite the large distances.

Passengers share the ride not just with their immediate neighbours but also with residents of neighbouring
municipalities. For example, a Crossfield resident heading to the South Health Campus may be combined with
the Chestermere resident heading for cataract surgery. A single bus is used instead of two buses from
neighbouring municipalities.

Transportation is basic: weekday-only service and passengers must book ahead (48 hours). Present funding
resources limit transportation to 20 single direct journeys a month. This may be unsuitable for rural
employment or education purposes, For most residents, the limitation is sufficient for a stroke survivor attend
therapy, or provide access to dialysis or let an elderly couple take care of each other just a few more years.

With this collaborative effort, RVRH provides the transit infrastructure (buses, drivers and booking system).
Municipalities fund operations on a per capita basis. Passenger fares and donations complete the funding.
Municipalities are also asked to assist with provincial advocacy and occasional grant collaborations. RVRH uses
transit industry software to book trips, plan schedules and document travel activity. Semi-annual reports plus
an annual presentation to Council keep municipalities informed. Stakeholder municipalities are also invited to
nominate a general member to our board.

Financial:
« Operation of a wheelchair accessible vehicle: $85,000 to $130,000 annually ($45 -$65/hr)
= Athree-year fee schedule (per capita basis) is updated annually for municipalities
e The 2022 rate is $8.70 per capita. The 2023 rate is projected to be $9.70 per Capita.

Status:
¢ RVRH is offering a 2-year pilot (2023 — 2024) project with smaller municipalities of the Rocky View District
Municipalities under 2,500 population would see a 50% cost-sharing of participation fees while they pilot
community transit and consider a longer-term participation with the program.

Action:
* Request a detailed proposal / presentation from Rocky View Regional Handibus Society

September 2022



Appendix 1

Organization Background

Rocky View Regional Handibus Society has been providing transportation since 1980. provides special needs
transportation for Albertans facing transportation challenges due to age, disability or other factors. Our
wheelchair-accessible vehicles enable residents to access community supports — both local or in a neighbouring
community.

Originally a school board contractor for special needs students, the organization expanded to help adults and
seniors throughout the North Rocky View Area. Chestermere came on board in 2006. The regional model was
adopted in 2011 after absorbing operations of the dissolved Cochrane Handibus organization (Big Hill Activity
Society).

RVRHS has developed strategy and infrastructure to handie growth. We seek a working partnership {planning
and funding) from municipalities to take care of their municipal residents. Funded by a mixture of municipal
grants, community donations, passenger fares and contract work, RVRHS provided 25,000 trips annually {pre-
pandemic). From 2016 to 2019 RVRHS was averaging 16% annual ridership growth. COVID19 restrictions
drastically reduced demand however we were still provided transportation for Dialysis, groceries, and other
essentials.

Fare Schedule 2023-2025

Participation fee per capita) 2019 | 2020 | 2021 | 2022 2023 2024 2025
Original schedule $7.70 | $8.20 | $8.70 | $9.20 $9.70 | $10.20 | $10.70
Revised— (“COVID19 reality™) $7.70 | $7.70 | $7.70 | $8.70 $9.70 | $10.70 | $11.70

Target funding level: $12.50/ capita ( subject to review in 2024)
Note: Fees for 2024 & 2025 are subject to confirmation. The Board will review the fee schedule annually, prior
to October. Fee schedule revisions will be confirmed with each participating municipality.

Benchmark 2021
Average | Cost

Service | Trips Trip Per Total

area Provided | Length | service | Expense | Net Municipal
Municipality Population | (sqkm) | 2021 (km) hr /Capita | Support /Capita
Rocky View District 100,922 5200 11537 35.64 | $69.26 $11.23 | § 8.52
Airdrie 74100 33.1 2674 $2.11 | S 2.02
Lethbridge 101482 127.2 68546 30.57 | $302.94 $44.04 | S 41.85
Leduc 34094 42.3 13398 6.06 | $84.61 $2452 | S 22.94
Red Deer 101002 107.1 41087 5.56 | $117.01 $18.20 | $ 14.90
St. Albert 69806 48.3 11722 9.83 | $75.90 $14.64 | S 14.05
Strathcona County 103187 1265 14343 12.8 | $92.02 | S$14.41 | $ 14.06
Calgary 1323700 848 286035 8.89 | $106.16 $29.51 | S 28.66
Edmonton 972223 782.9 354903 11.35 | $36.92 $22.13 | § 21.78




Appendix II

Service Description Overview:

Trips are provided on a pre-booked shared ride basis. Bookings can be made up to 45 days in advance. Cut-
off for a booking is noon on the business day before travel - but at that point, available seat space may be
very limited.

Transportation is provided from front door to front door. If a passenger requires assistance on the journey
or at the destination, an attendant can travel with the passenger free of charge. (Note: Please notify at
time of booking).

There are few restrictions as to trip purpose however certain purposes will have scheduling priority.
Inter-municipal travel resources are limited. We only offer 20 one-way (10 round trip) journeys per month.
Passengers are expected to be ready for travel up to 20 minutes before the scheduled pick-up time as
weather and other scheduling factors may require us to adjust travel times.

Passengers cover about 20% of the cost of transportation. Our current rate is $4 for every ten km traveled.
Reservations are taken up to 45 days in advance. Trips requests are subject to 30 minute time adjustments
(booking window) to accommodate as many trips as possible.

Note: Trips to the airport seldom work out with our limited service hours

Real Passenger Examples:
(note: real situations but names have been changed)

e Wylie is a senior living with his daughter and grandchildren. Without our transportation to dialysis in
Calgary, he would have to relocate to subsidized housing in Calgary

e Barney and Fred were two Crossfield seniors that travelled with us to aquasize programs in Airdrie.
Fred’s poor circulation required supplemental oxygen. Regular exercise improved his circulation,
drastically reducing skin ulcers and clinic visits.

e Linda’s husband suffered a heart attack the day after she was discharged from surgery. With no family
in Alberta, our rides to town for groceries or banking kept them on their farm and out of a seniors
lodge.

e Avyoung couple moved to Alberta to start a new life. Arriving almost penniless, they immediately found
jobs and a home but they didn’t yet have a car. Eight months pregnant, she travelled with us to
obstetrical appointments in Calgary.

e Mary needed from us only twice, to bring home groceries from the food bank while she got herself
back on her feet.

e Sara caught rides to the hospice to spend time with her husband of fifty years before the cancer took
him from her. She never learned to drive.

e Meredith asked us to get her to cataract surgeries.

e Phil depended on us to get to a health centre day-program. The nurses get him out of his wheelchair
for a bath. While he is at the program, his wife gets a break from providing the constant care he
requires.

e MrsJ. took the bus to visit her husband twice in the dementia care facility. After he passed, she
continued to use the bus for a weekly grocery trip.

e Ritchie survived a stroke at the age of 53. He caught rides for speech therapy at the Sheldon Chumir
Centre



Municipal

Fee: determined by population categories

Unlimited Members*

e REConnect Monthly Newsletter

¢ Discounts on conferences, programs, trainings, workshops,
webinars, and other PD opportunities

¢ Unlimited free job postings on the ARPA website

¢ Opportunity to join ARPA Planning / Program Committees

® Access to RFLF Grants & Bursaries

¢ Includes CPRA membership and all CPRA benefits, including
access to the CPRA Professional Development Certification

Under 3,000 $300
3,001 - 5,000 $450
5,001 - 10,000 $630
10,001 - 50,000 $1,190
50,001 - 250,000 $1,815
Over 250,000 S$5,640

Business

Fee: $565 per year

Unlimited Members*

e REConnect Monthly Newsletter

e Discounts on conferences, programs, trainings, workshops,
webinars, and other PD opportunities

e Unlimited free job postings on the ARPA website

e Advanced notification and discounts on ARPA event
tradeshow and sponsorship opportunities

e Exclusive basic listing in ARPA's Recreation Suppliers Guide -

online (with hyperlink to company website) & in print
o Printcut-offDecember 31

* Opportunity tojoin ARPA Planning/Program Committees

* Access to RFLF Grants & Bursaries
* Includes CPRA membership and all CPRA benefits, including
access to the CPRA Professional Development Certification

Prices do not include GST

Alberta ' .

Recreation & Parks
Association

Non-Profit Groups/Educational

Institutions

Fee: $450 per year

Unlimited Members*

* REConnect Monthly Newsletter

* Discounts on conferences, programs, trainings, workshops,
webinars, and other PD opportunities

¢ Unlimited free job posting on the ARPA website

e Advanced notification and discounts on ARPA event
tradeshow and sponsorship opportunities

e Opportunity to join ARPA Planning / Program Committees

e Access to RFLF Grants & Bursaries

¢ Includes CPRA membership and all CPRA benefits, including
access to the CPRA Professional Development Certification

Individual

Fee: $235 per year

1 Voting Member

e REConnect Monthly Newsletter

¢ Discounts on conferences, programs, trainings, workshops,
webinars, and other PD opportunities

¢ Opportunity to join ARPA Planning / Program Committees

» Access to RFLF Grants & Bursaries

¢ Includes CPRA membership and all CPRA benefits, including
access to the CPRA Professional Development Certification

Student/Recent Graduate**
Fee: $20 per year

1 Voting Member

e REConnect Monthly Newsletter

* Opportunity to join ARPA Planning / Program Committees

o Access to RFLF Grants & Bursaries

* Discounts on conferences, programs, trainings, workshops,
webinars, and other PD opportunities

Associate
Fee: $50 per year

1 Non-Voting Member
» REConnect Monthly Newsletter

* Limited to Organizational staff, Board of Directors and approved committees (i.e. RPC, CiB, ClY). Limited voting members at the Annual General

Meetings.

** Recent Graduate: graduated from a post-secondary degree or diploma within the last 12 months



Below is the latest Weekly Economic Briefing and links to resources, funding opportunities, webinars and the latest news
releases. Please note, this publication will now arrive to your inbox on a weekly basis. New content will be included
under the *NEW* sections and will be placed under the “Reminders” section in following weeks. To condense the
length of this newsletter all funding and programming offered on a continuous basis will be attached.

For assistance navigating Government of Alberta economic development supports, please contact Selena McLean-
Moore, Regional Economic Development Services at 403.977.5227 or selena.mclean-moore@gov.ab.ca.

*NEW* RESOURCES AND FUNDING

Weekly Economic Briefing (ATTACHED)

Travel Alberta Cooperative Investment Fund — Apply by October 18"

The fall intake for Travel Alberta’s Cooperative Investment Fund will support winter events and festivals, as well as rural
development and promotion focused primarily on driving winter visitation.

State of Canada’s Manufacturing Sector:

A Map of the Manufacturing Workforce

Preparation for new Agriculture & Agri-Food Canada (AAFC) Cluster Program

Founded in 1951, CIFST is the national association for food and beverage sector professionals. Its membership of
approximately 1,000 individuals is comprised of scientists and technologists in industry, government and academia who
are committed to advancing food science and technology. The purpose of CIFST is to advocate and promote the quality,
safety and wholesomeness of the food supply through the application of science and technology by linking food science
professionals from industry, government and academia.

THRIVE | SHELL Climate-Smart Agriculture Challenge — Deadline to apply December 11, 2022.

Meet the 15 start-ups selected to participate in the inaugural THRIVE Global Academy cohort! Check out the 8 Alberta
companies with innovative technologies and potential to disrupt the agrifood industry!

*NEW* EVENTS AND WEBINARS
Global Business Accelerator Open House — October 6th, 9:00 AM - 12:00 Noon
Five global business accelerators are coming to Southeast Alberta! These world class accelerators provide coaching,
community, and capital systems, and give companies access to successful globally tested scaleup practices. Their
programs provide intensive learning experiences, where mentors compress years of experiential learning into a few
months. They also have connections to venture capitalists and angel investors and provide insights on how to scale your
company to be on the global stage. This event is for entrepreneurs in any industry (from agriculture to information
technology), looking to find out about supports to grow their businesses. It also is for those who support companies and
entrepreneurs in SE Alberta and want to be aware of these world class programs Athabasca University Rural Resiliency
Speaker Series
There are numerous complex and urgent problems facing rural Canada that require interdisciplinary, intersectoral and
diverse solutions to address them. We invite you to be part of conversations about four key issues: rural housing, rural
health and well-being, attracting immigrants to and building inclusive rural communities, and rural digital equity.
Sessions will highlight research and best practices that can be adapted to rural communities through western Canada.
The conversations will occur Wednesday mornings from 10 — 11:30 am MDT throughout September.

e September 28: Digital Divide
Join the best and brightest in global innovation for three days of learning, inspiration and creative collisions. From
rousing keynotes and expert panels, to startup pitch competitions and informal networking opportunities, Inventures is
the must-attend event of 2023. Make connections, strike deals and launch creative ideas into overdrive!

*NEW™* NEWS RELEASES*

Over 50 communities to receive broadband funding - The governments of Canada and Alberta are investing $70.6
million to connect more than 10,400 homes across the province to high-speed internet.

Creating more opportunities for apprenticeships - Alberta’s government is expanding apprenticeship education so
Albertans can access the job-ready skills they need to meet the skill demands of tomorrow.




Alberta, Blackfoot Confederacy renew protocol agreement - Alberta’s government is renewing its commitment to the
people of the Blackfoot Confederacy to work with them to address areas of mutual concern and to continue a positive
relationship.

Providing Albertans with job-ready skills - Alberta’s government is creating new opportunities for Albertans to develop
the skills they need to be build new careers and secure Alberta’s future.

Promoting Alberta hydrogen in Japan - Associate Minister of Natural Gas and Electricity Dale Nally will travel to Japan
to promote Alberta as one of the world’s fastest-growing hydrogen energy regions.

Alberta welcomes aircraft plant: Minister Fir - Minister of Jobs, Economy and Innovation Tanya Fir issued the following
statement on De Havilland Aircraft of Canada’s announcement that it will set up shop in Alberta, adding 1,500 jobs to
the province

Alberta is Calling launches Phase 2 - The Alberta is Calling advertising campaign has launched its second phase in
Toronto and Vancouver, doubling down on efforts to attract talent to Alberta to sustain economic growth

*Reminder, if you wish to get real-time updates from the Government of Alberta, subscribe to our news releases here:
News subscriptions | Alberta.ca

REMINDERS

Natural Infrastructure Fund — Deadline to apply — September 27, 2022

Trade Promotion Support for Alberta Companies - September 27, 8:00 am — 10:30 am, McDougall Center, Calgary
Provide Input on Labour Shortages in Ag & Agri-Food Sectors ~ Survey closes September 28, 2022

Cultural Awareness Training — September 28, 2022 - Crowsnest Pass

Rural Immigration Pathway System Event (ATTACHED) — October 5, 2022

Travel Alberta’s Cooperative Investment Fund — Deadline to apply - October 14, 2022

CanExport Community Investment — Deadline to apply — November 1, 2022

Smart Manufacturing Technology Exposition — April 4-5, 2023

InVentures — May 31-June2, 2023

Economic Development Resources (ATTACHED)
Innovation Resources (ATTACHED)
Continuous Intake Funding Resources (ATTACHED)

SELENA MCLEAN-MOORE, EcD

, /i’(bmta m

Classification: Protected A
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SouthGrow invites you to our workshop:
How to increase your workforce through immigration:
Rural Immigration Pathways

October 5th at Southern Alberta Ethnic Association
421 -6 Ave. S

. &F

The Event

Join us from 12-3:45 on October 5th for panels and
workshops for the Immigration Pathways Pilot project
and other programs currently available. The event is free
to attend and lunch will be provided. Spots are limited
so please register soon!

The Speakers

« Soheila Homayed - Project Manager, Rural Immigration
« Bryon Anderson - Workforce Consultant

o Zyna Taylor - Employer Engagement Practitioner

« Amy Allred - Economic Development Officer

« Brady Schnell - Economic Development Officer

The Agenda

12:30 - 1:00 Lunch

1:00 - 1:45 Presentation on Supports and Programs
1:45 - 2:00 Break

2:00 - 3:00 Presentation on implementation

3:00 - 3:45 Workshop

Increase your community workforce today. SOUTHGRQW

REGIONAL ECONOMIC DEVELOPMENT

A



CONTINUOUS INTAKE FUNDING RESOURCES

Aboriginal Business Investment Fund
The Aboriginal Investment Fund Helps Indigenous community-owned businesses capitalize on business development

opportunities to improve socio-economic outcomes.

Alberta Ministry of Culture, Multiculturalism & The Status of Women
The Ministry of Culture, Multiculturalism and Status of Women has many grant programs that accept applications
through multiple intakes on an annual basis.

Alberta Export Expansion Program
Funding to help export-ready companies and non-profit organizations enhance access to international markets and

attract global buyers.

Alberta Film and Television Tax Credit

Alberta’s government is increasing funding for the Film and Television Tax Credit program to $70M in 2022-23 to help
meet the unprecedented demand in production volume and support the development of the film and television
industry. The Film and Television Tax Credit (FTTC) offers a refundable Alberta tax credit certificate on eligible Alberta
production and labour costs to corporations that produce films, television series and other eligible screen-based
productions in the province. Applicants may apply for either a 22% or 30% tax credit rate.

Alberta Innovates

By seeing beyond the possible, Alberta Innovates solves some of the biggest industry challenges. Alberta
Innovates supports research, the growth of business, and we help the start-up community to build new technology and

drive new ideas.
Continuous intake programs:

e Micro voucher - grants to hire service providers | Alberta Innovates; $10K
e Voucher | Alberta Innovates; $100K
e R&D Associates | Alberta Innovates; 1 year salary

e Commercialization Associates | Alberta Innovates; 1 year salary

e Accelerating Innovations into CarE (AICE) | Alberta Innovates

Alberta Innovates Agri-Food and Bio-industrial Innovation Program

The Agri-Food and Bio-industrial Innovation Program (ABIF) supports projects that develop and advance technologies
that increase productivity, enhance competitiveness, boost the value of agriculture and forestry commodities, and lower
greenhouse gas emissions. Strategic focus areas include: data and digital solutions; autonomous systems; agricultural

biotechnology; food processing innovation; biofibre utilization; value-added biomass; and green construction. The
program is open to small and medium-sized enterprises, industry organizations, research and development
organizations, post-secondary institutions and government research laboratories.

Classification: Protected A



Alberta Real Estate Foundation

The Alberta Real Estate Foundation funds initiatives that support and advance education, research, law reform, and
other activities related to real estate across our three focus areas of Real Estate Leadership, Built Environment, and
Land.

Canada Alberta Job Grant
Eligible employers can get government funding to help employees and unemployed Albertans access training

opportunities.

Canadian Food Innovation Network
CFIN is open to organizations across Canada’s food ecosystem. Join more than 1500 members, including manufacturers,

processors, distributors, retailers, funders, and innovators.

Canada Digital Adoption Program

As part of the Canadian Digital Adoption Program, the Government of Canada ISED has partnered with Business Link and
Digital Main Street. Eligible businesses can access e-commerce advisors and receive up to $2,400 to help with e-
commerce opportunities.

Child Care — Space Creation Grant

The Alberta government is focused on building capacity in licensed non-profit and home-based child care. The Space
Creation Grant will help enable 42,500 total new non-profit licensed spaces to be created over the next 5 years.
Applications for the grant funding are open to non-profit groups interested in creating new child care spaces or starting
new child care programs. New and existing non-profit, facility-based child care programs may apply.

Innovation Employment Grant
The Innovation Employment Grant encourages economic growth by supporting small and medium-sized businesses that
invest in research and development (R&D) with a grant worth up to 20% of qualifying expenditures. The grant provides
qualified corporations with up to $4 million in annual R&D spending through:
e an 8% payment for eligible R&D spending carried out in Alberta, up to the corporation’s base level of spending.
e anenhanced 20% payment for eligible R&D spending that exceeds the corporation’s base spending level.
¢ Afirm’s base level of spending is determined by caiculating the corporation’s average qualifying R&D spending
over the previous 2 years.
As this grant is based on expenditures that also qualify for the federal SR&ED program, payments will not be processed
until qualifying expenses have been verified by the Canada Revenue Agency and are confirmed to have been undertaken
in Alberta by Tax and Revenue Administration.

Jobs and Growth Fund
The Jobs and Growth Fund provides funding to businesses and organizations to help create more jobs and position
Canada for an inclusive recovery and long-term growth. Projects need to contribute to one or more of the following:

e Support the transition to a green economy

e Foster an inclusive recovery

e Preserve competitiveness and enhance resilience through productivity improvement and digital adoption
e Strengthen capacity in sectors critical to Canada’s recovery and growth
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Labour Market Partnership Grants

Labour Market Partnership (LMP) Grants are still available in your communities. They are available to institutions,
municipalities, employer partnerships, and community organizations.

LMP is a program element under the Workforce Partnerships Program. It is intended to enhance workplace
development and labour market adjustment strategies through community partnerships. Eligible Labour Market
Partnerships are designed to identify, develop and support projects with industry, organizations and community groups

with common labour market needs.

Thrive Academy
Focused on supporting idea stage and pre-seed stage startups in the agri-food tech sector, the THRIVE Academy is 12-

week agri-food tech pre-accelerator program for idea stage entrepreneurs, early-stage startups and researchers looking
to commercialize their innovations. Our immersive program will help you de-risk and validate your idea while preparing
you to raise capital alongside building your go to market strategy. For more information visit.
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WEEK OF SEPTEMBER 19, 2022

WEEKLY ECONOMIC BRIEFING

Indicators Updated this Week
CONSUMER PRICE INDEX

Aug 2022
6.0% yly
~ oy Aug 2021
+8.0% 4.7% yly .
160.0

EMPLOYMENT INSURANCE

On a year-over-year basis, Albertans paid
6.0% more in August 2022 for the goods and
services that comprise the Consumer Price
Index (CPI) than in the same month a year
ago, while the national average CPI was up
7.0%.

In Alberta, all broad categories increased,
with Food (+9.4%) and Energy (+8.9%)
increasing the most.

July 2021
184,850

In July 2022, there were 49,720 people
receiving regular Employment Insurance (El)
benefits in Alberta, a decrease of 135,130
people (-73.1%) compared with July 2021.
Nationally, El beneficiaries decreased by
67.0% year-over-year.

In Alberta, males saw the largest decrease in
El (-74.0%), from 106,630 to 27,770 year-
over-year.

The number of regular El beneficiaries
increased in March and April 2020, as those
with active claims remained in the El program.
It then declined sharply beginning in May, as
all new claims were redirected to CERB. The
large spike in October 2020 is due to the
transition from CERB to El.

73.1%
49,720 July 2022
(recipients) 49,720
RETAIL TRADE
July 2022
$8.1B

+9.9%
$8.1B

July 2021
$7.3B

L

Classification: Protected A

Alberta's retail trade value increased by 9.9%
in July 2022 compared to July 2021, to $8.1
billion. Nationally, retail sales increased by
8.0% over the same time frame.

In Alberta, gasoline stations had the largest
increase (+35.4%), while Food and beverage
had the largest decrease (-3.9%).



RESTAURANT SALES

Alberta restaurant sales increased by 16.1%

in July 2022 compared to July 2021, to $913.8
suy2022  million. Nationally, restaurant sales increased
$913.8m by 18.8% over the same time frame.

+16.1% In Alberta, limited-service eating places,
$913.8M which made up 41.4% of sales, increased by
10.2%, while full-service restaurants, which
. made up 41.7% of sales, increased by 21.0%.
July 2021
$787.1M

WESTERN CANADIAN SELECT (WCS) OIL PRICE

The West Texas Intermediate (WT!) price of
vien oil, often a world reference price quoted in the

A\L\glz(?; A:Zfﬂﬁz media, averaged US $91.48 a barrel in
$67.73 ' August 2022, 35.1% higher than it was a year
earlier.
+29.3% ™
$70.45 = g gt *  Western Canada Select (WCS), the price
(3US/bbl) WS Oil obtained for many Alberta producers of all,
Aug 2021 Ag2022  averaged US $70.45 a barrel in August 2022,
$54.47 SI0S 29.3% higher than it was a year earlier.

The differential of WTI over WCS was US
$21.03 in August 2022.

News Highlights

e Alberta's trucking industry continues to struggle with driver shortage.

e Haskayne launches ScaleUp program to help Alberta companies compete globally.

e New reality show aims to 'feed the spirit' of indigenous business.

e AIMCo opens new downtown office in Calgary with eye to access more talent.

e Calgary Chamber of Commerce calls on city to adjust tax ratio for businesses.

o Global Business Forum returns with eye to the future.

* BDC commits half a billion dollars to invest in Canadian women-led startups and funds.
e Varcoe: Record-smashing Alberta power prices pack a jolt in September.

e U.S. central bank hikes interest rate again, up to 3.25%.

Major Projects

e De Havilland Canada Announces Site of New Alberta Aircraft Manufacturing Facility.
e EPCOR officially opens the $40.7M kisikaw pisim solar farm in Edmonton.

e Bird secures two Alberta wind farm contracts.

¢ WSP awarded contract for two Alberta hydrogen projects.
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e 60-day Trans-Canada Highway closure looms in Kicking Horse Canyon.
 $49M affordable housing complex redevelopment underway in Calgary’s Rundle area.

Reports

¢ TD: Provincial Economic Forecast.

Key Economic Indicators

2021 GDP (Basic Prices) yr/yr $323.1B +5.1% May 2022

Q2 2022 Population yr4yr 4.50M +1.4% June 2022
August 2022 Unemployment Rate yryr 5.4% -2.5% Sept 2022
Sept 19 — Sept 23, | = Sept 23, 2022

2022 WTI Qil Price wi/vk USD $78.74 -7.5% End of Day
July 2022 Retail Trade yyr $8.1B +9.9% Sept 2022

Looking Ahead

Indicator Release: Indicator Release: Indicator Release:
Grain Deliveries Population Average Weekly
Earnings
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INNOVATION RESOURCES

Agriculture and Agrifood Canada - Agricultural Clean Technology Program
The Research and [nnovation Stream will support pre-market innovation including research, development,
demonstration and commercialization of agricultural clean technologies.

Alberta Innovates

By seeing beyond the possible, Alberta Innovates solves some of the biggest industry challenges. Alberta

Innovates supports research, the growth of business, and we help the start-up community to build new technology and
drive new ideas.

Continuous intake innovation programs:

e Micro voucher - grants to hire service providers | Alberta Innovates; $10K
e Voucher | Alberta Innovates; $100K

e r&D Associates | Alberta Innovates; 1 year salary

e Commercialization Associates | Alberta Innovates; 1 year salary

e Accelerating Innovations into CarE (AICE) | Alberta Innovates

Alberta Scaleup and Growth Accelerators Program

ScaleUp and Growth Accelerators help businesses transform at a faster rate. These accelerators provide intensive
learning experiences where mentors compress years of experiential learning into a few months. Alberta Scaleup and
Growth Accelerator Program (Scaleup GAP) will accelerate Alberta’s companies to scale and grow and to propel digital
transformation. These programs are open to companies from Alberta, Canada and around the world.

Canadian Technology Accelerators

Three main sectors of activity:
e (Cleantech
e Digital industries and information and communications technologies (ICT)
e Life sciences and digital health

Community Innovation Connector

The Connector for short, is an openly accessible, online portal connecting entrepreneurs, industry, inventors, and
students to innovation and entrepreneurship programs, advisors, and support. The space also integrates an online
meeting platform for hosting virtual conferences and events.

ExplorelP: Canada’s IP Marketplace, Connecting people with public sector IP

ExplorelP: Canada’s IP Marketplace: a new, online resource for businesses to explore possible licensing and collaboration
opportunities with public sector patent holders. ExplorelP now has a “COVID-19 related” category to help users find
technologies that could help combat COVID-19.
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Innovation Canada — Accelerated Growth Service

Innovation Canada’s programs and services, including the AGS, are designed to help businesses innovate, create jobs
and grow Canada’s economy. They work with colleagues and partners across the innovation and investment ecosystems
to help businesses develop effective strategies and growth plans by connecting them with the right partners, programs
and services they need to grow. In the AGS program they are looking for incorporated Canadian companies with year-
over-year revenue growth, especially over the past three years, who are export and innovation-focused, generating at
least $3-5 million annually and have the capacity and willingness to grow

Tecconnect Programs and Events

Economic Development Lethbridge offers relevant sessions on topics that matter to start-ups, entrepreneurs, businesses
and the community. With partners in the Regional Network of Southern Alberta (RINSA), they offer the Tecconnect+ED
series of programs designed to educate, empower and inspire entrepreneurs of all business development stages within

the community.

Women Innovators Southeast (WISE)
The APEX Regional Innovation Network partnership continues to accept applications for female entrepreneurs, or those
who identify as female, who want to start or scale up a technology, or knowledge-based business.
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ECONOMIC DEVELOPMENT RESOURCES

Alberta Economic Dashboard
The dashboard compiles the Alberta economy's most important indicators for businesses in one place. Get a quick
snapshot of our current economic state or explore each indicator in more detail.

Alberta Investment and Growth Strategy
This strategy supports Alberta’s Recovery Plan by identifying actions to create jobs and diversify the economy.

Alberta Major Projects
An inventory of private and public sector projects in Alberta valued at $5 million or greater.

Alberta Regional Dashboard
New features have been added to the Alberta Regional Dashboard website. Users can now create customized
dashboards for any region or municipality and embed them on their public websites.

Alberta Tourism Industry Dashboard
Monthly tourism data on travel, accommodation and attendance statistics.

Agri-News
Get updates on agricultural business, livestock, crops, rural living, learning, jobs in agriculture and events.

The Business Link
Business Link provides customized business advice and support for small business owners and entrepreneurs starting,

running, and growing their own businesses. They provide one-on-one support and guidance, market research, access to
experts, training, networking opportunities, and specialized support for Indigenous and immigrant entrepreneurs.

Business Renewables Centre-Canada
The BRC-Canada serves as an educational platform and community where organizations can learn how to buy their
electricity from renewable sources.

The Canadian Benefits Business Finder Tool
Search for funding or other resources with the Business Benefits Finder

Community Development Unit Resources

Services include strategic planning, board governance, building leadership capabilities, fund development and grant
writing, evaluation, public and stakeholder engagement, developing partnerships, and collaborative relationships that
are tailored to your community groups, non-profit organizations, and volunteer teams.

Economics Outlock, Analysis and Statistics
Alberta Activity Index, economic outlook, analysis, trends, labour market and Office of Statistics and Information
publications and data. Featured updates include:

e Alberta Activity Index

Classification: Protected A



e Economic Review and Alberta Economy - Indicators at a Glance
e Economic Trends

e Labour Market Notes

e Office of Statistics and Information

Employment & Training Services Directory
Programs and services to help individuals find and keep jobs, get training and adapt to a changing labour market.

Indigenous Tourism Alberta Industry Information

Indigenous Tourism Alberta (ITA) encourages and promotes authentic Indigenous tourism that showcases the unique
and immersive experiences offered by its members throughout our four regions; North, Central, and Southern Alberta as
well as the Rockies.
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101, 331 — 3 Avenue (Box 2159} 403 934 8888 wildroseinfo@albertacf.com
- Strathmore, AB T1P 1K2 www.wildrose.albertacf.com
Community

Futures

October 13, 2022

To:

Mayors/Reeve & Councils of:

Acme, Bassano, Beiseker, Carbon

Chestermere, Hussar, Irricana, Linden,

Rockyford, Standard, Strathmore,

Three Hills, Trochu, Wheatland County and Kneehiil County

& current Directors of Community Futures Wild Rose (CFWR)

NOTICE OF A SPECIAL MEETING OF SHAREHOLDERS

Notice is hereby given that a Special Meeting of Shareholders of Community Futures
Wild Rose will be held at the Community Futures Wild Rose office at #101-331 3™
Ave., Strathmore, AB. on November 3, 2022, at 7:00P.M.

1. To appoint the Directors of the Corporation for the coming year.

This process has been designed to follow the assignment of portfolio responsibilities at
the October organizational meetings of Councils rather than have the appointment of
Directors at the Annual General Meeting. We understand this should provide sufficient
time for the councils to have completed their organization meetings.

This meeting will be followed by a regular meeting of the new Community Futures Wild
Rose Board of Directors. At that time Officers of the Board will be elected and
appointments to all Committees of the Board will be made, including the Investment
Review Committee and Community Economic Development Committee.

This notice will serve as the required minimum of fourteen (14) days’ notice for
each Shareholder member entitled to appoint a Director. We ask that one (1)
representative from each Shareholder community be present at this meeting.

1 will be following up with each community to determine their portfolio assignee to our
Board and we are also inviting attendance of those retiring Board Members who will not
be returning to our Board because of leaving council, a shift in their Council Portfolio
assignment or the expiration of their term limits for membership on the Community
Futures Wild Rose Board.

Sincerely,

DocuSigned by:

(lvantale Sangstur

2CE02FFE3058458

Chantale Sangster,
CFWR Executive Director

Growing communities one idea at a time.



Community Futures Wild Rose Background Information

CF Wild Rose (Strathmore, AB) is a not-for-profit regional economic development
organization owned by 15 Shareholder communities in the rural areas east and adjacent
to Calgary and is governed by a Board of Directors composed of elected officials from
each of those communities.

Our MANDATE is to help grow the economies in our rural region by offering
programs to support businesses and communities and by providing opportunities for
business training, business counselling, assistance with business plans, various loan
programs and Community Economic Development (CED) initiatives including
community capacity building, strategic planning, assistance with grant applications and
project initiation, advancement and promotion. We receive annual operational funding
and support from Western Economic Diversification.

A discussion of our historical activities will provide some idea what we have done and
will continue to focus on moving forward. Essentially our mandate is to continue to
support our small businesses and communities to develop and expand our rural
economy.

The organization has been around some 33 years and during that time has employed
many capable and committed professional staff. We received $1.7 million in Investment
Fund seed capital and have grown that capital four-fold ($7.6 Million) through judicious
lending practices and the delivery of other projects and programs. Today our Restricted
Investment fund assets are valued at $6.4 Million dollars (of which some 3 million is
currently lent) and we hold a further 1 Million dollars in Unrestricted Operational Assets
in the form of Building, Equipment and Cash reserves.

We are a developmental lender or an alternative lender. We do not compete with the
traditional lenders such as banks and credit unions. We are prepared to take more risk
than the traditional lenders but our main screening tool is the commitment from the
entrepreneur to prepare a sound, well researched Business Plan. It is always more
beneficial to prove, or even disprove a business idea on paper prior to investing or
borrowing monies to get started and then seeing what happens. At the same time, we
lend money the old-fashioned way, expecting repayment. Do we get it all back? The
answer is no, but through a rigorous screening process, a willingness to work
collaboratively with our clients and a desire to promote entrepreneurs in the region we
have experienced significant growth in the Investment Fund used to support other small
business ventures. This has been accomplished by providing competently adjudicated
decisions, by a Loans-sub-Committee of the Board of Directors, on applications for
financing.

CF Wild Rose has a robust lending program. Our loans range in size from $1,000 to
$150,000. Occasionally we have partnered with other financial organizations or other
CF'’s to become involved in projects exceeding $500,000. Over the course of our



existence we have provided 800 loans totaling over $28 Million dollars. These Loans,
plus additional supports to businesses, have leveraged an additional $42 Million
investment in the region. Leverage has taken the form of owner investment, angel or
family assistance and lending from other financial institutions. We will consider a
subordinate position in terms of security to the more senior banking institutions. Loans
that have been disbursed by CF Wild Rose have resulted in the creation or
maintenance of some 2000 F/T and 1100 P/T (2500 FTE’s) Jobs in the region over the
28 years.

We fund start-ups, expansions, change of ownerships, working capital, beautification
projects, inventory and capital assets through several different loan offerings including
targeted programs for youth, entrepreneurs with disabilities, quick cash loans,
beautification loans and social economy loans. We do not penalize success and there
are no penalties for early repayment.

Over the years we have been involved in many CED community based initiatives
including business directories, Katimavik, a community garden, the Alberta Youth
Entrepreneurship Camp, | Want to be a Millionaire Program, Community Business
Beautification projects, the Chinook Entrepreneurs Challenge, Go Forth Training, Junior
Achievement, Regional Economic Development Collaboration, Metal Fabrication
Cluster development, Entrepreneurial Learning Centre, Regional Arts Collective, CAP
Museum Society, Business Vitality Initiatives, Water Tower Project, Open Farm Days,
Asset Inventory and Directory, Chamber Revitalization, Business and Community
Surveys, Business Walks, Business Visitation Programming and the delivery of
Provincial Government Contracts for Career Services and Self Employment. Most
recently we have been involved in delivering workshops for Tourism, Solar Energy,
Labor Market Programs and Board Governance.

We would classify ourselves as generalists as opposed to specialists in any specific
area but maintain a network of prominent individual and organizational contacts
that can be called upon to provide expertise exceeding our abilities or capacity. Some of
those organizations include Provincial and Federal Government departments and
agencies, the Business Link, Alberta Women'’s Enterprise, Canadian Badlands Ltd.,
Alberta Financial Services Corporation, Business Development Corporation and
expertise available from our Board of Directors and our own municipal governments,
non-profit groups and the larger business community.

We will path find expertise, provide training opportunities, search for collaborative
partners and commit to assisting new and existing business and entrepreneurs in any
way we can.

We will assist you with your business plan but cannot do it for you. The emotional
engagement and responsibility is not there if you don’t commit to a rigorous
examination of your own idea.



As with most non-profits today resources are constrained but our current strategic
focus remains on loans, business training, business support services and CED capacity
building initiatives.

All entrepreneurs have their own unique needs and we encourage you, or anyone that
you might know, initiate a conversation with us if you have an entrepreneurial idea and
could use some external assistance. We recognize and understand there are many
challenges facing small business and may be able to provide supports in navigating
those challenges.

COMMUNITY FUTURES WILD ROSE - Box 2159, Strathmore, AB T1P 1K2 (403)
934-8888 website www.wildrose.albertacf.com, e-mail

chantale@albertacf.com
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October 13, 2022

RE: Community Futures Wild Rose Information
Please direct to Mayor and Council

Dear Municipal CAO,

In an effort to continue our commitment to Economic Development in our Region, Community
Futures Wild Rose (CFWR) would like to provide the following information for Municipal
Administration and elected officials for use when selecting individual Council members as part
of the Board of Directors for Community Futures Wild Rose.

Elected officials who will be selected assume a leadership role within the organization that has
the capacity to significantly impact the future growth and development of the entire CFWR
region in a very positive way.

Board members are encouraged to take a keen interest in and develop a sound knowledge of
the economic and entrepreneurial needs of the region and to work on behalf of regional
economic development.

Attached is a selection of materials that may assist those being considered as suitable
candidates to become part of the Community Futures Wild Rose Board of Directors as per our
shareholder agreement.

We appreciate your continued commitment to the economic development of our region and
would request that you please share this information with your elected Council members.

Sincerely,

2CH892FFE395B458
Chantale Sangster, Executive Director
Community Futures Wild Rose

Growing communities one idea at a time.
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COMMUNITY FUTURES WILD ROSE
BOARD RECRUITMENT POLICY

POLICY:

The optimal Board composition for Community Futures Wild Rose involves a
consideration of the following four broad categories:

1. SPECIFIC SKILLS AND EXPERIENCE:

Board members, as a group, should possess a combination of skills,
experience and cultural competence relevant to Community Futures Wild
Rose strategic goals and the Board’s oversight responsibilities. The specific
skills and experience sought may change from time-to-time in keeping with
changes to Community Futures Wild Rose’s internal and external
opportunities or challenges. Relevant skills and experience include:

VVVVVVVVVVVVVVVVVVYVY

Board Experience and Board Development
Executive Experience

Financial Accounting

Legal and Regulatory

Human Resources

Communications/Media Relations

Understanding of Developmental Disability Sector
Strategic Planning

Risk Management

Technology/Policy Development

Strategic Management and Organizational Change
Community Economic Development

Business Development

Governance Policies

Advocacy Policies

Grant Submissions

Public Sector

Private Sector

Non-Profit Sector

Management and/or Business Owner

Growing communities one idea at a time.



2. BOARD LEADERSHIP:

In order for the Board to be effective, it is important that the Board include
some Directors who have the necessary skills, experience and desire to fill key
leadership positions on the Board including Board Chair, Vice-Chair,
Secretary/Treasurer and Committee Chairs.

3. PERSONAL CHARACTERISTICS:

All Directors should be committed to Community Futures Wild Rose’s vision,
mission and values and possess the following characteristics:

» Integrity and accountability

> Demonstrated high ethical standards and integrity in personal and
professional dealings, and who are willing to act on, and remain
accountable for Board decisions

Informed judgment

Ability to provide wise, thoughtful counsel on a broad range of governance
issues

Mature confidence

Preference for Board and team performance over individual performance
Respect for others

High performance standards

A history of achievements that reflect high standards for themselves and
others

Ability to commit the time required

No real or perceived conflicts

YVVVVY vV V

VY VY

4. DIVERSITY:

Within the context of the required Board skills, consideration should be given to
bringing together a diverse group of Directors with the goal of creating strong
board dynamics, engaged Board discussions, and ensuring different perspectives
are brought to issues.

Diversity includes diversity of backgrounds, perspectives and problem-solving
approaches, and representatives within the CFWR region.

Growing communities one idea at a time.
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WELCOME TO COMMUNITY FUTURES WILD ROSE!

The purpose of this guide is to give you some
insight into the key roles and responsibilities of
a volunteer Community Futures Wild Rose
Board Member and the functions of the staff of
a Community Futures organization.

The Community Futures Program is federally
funded and administered in Western Canada by
PrairiesCan through the Prairies Economic
Development Agency.

Community Futures (CF) is a community-driven
economic development organization with a
focus on local capacity building to facilitate
growth. Established in 1985, Community
Futures has a network of 268 organizations
across Canada. The objectives of the
Community Futures Program are to assist
communities to successfully pursue diversified
and competitive rural economies.

The Community Futures Program provides
business loans, training and coaching, and
supports community economic development
projects. Our mandate is to help rural

Growing communities one idea at a time.

communities develop sustainably and
implement local solutions for economic
stability, growth and job creation.

This guide will explain some of the terminology
you will hear over the next few months, and
hopefully will give you a better understanding
of what will be required of you as a volunteer
Board or Committee Member of a Community
Futures organization. You will play an important
role in your community’s economic
development, a role that has been extremely
gratifying to those who have served before you.

Community Futures Wild Rose

Community Futures Wild Rose (CFWR) is one of
27 CF offices in Alberta and serves 15 rural
Alberta communities within the Wild Rose
region. CFWR meets the objectives of the CF
program by providing business training to assist
individuals interested in self-employment or
expanding their business, engaging in
community based economic development
strategies, as well as providing a friendly
Business Development Center to assist
community members with capital to start or
expand their business.
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OUR BOARD

Board Members provide governance for the
organization, represent it in the community,
and ultimately, accept legal responsibility for it.
Board Members act on behalf of their region’s
constituents — the citizens of the community. As
a result, they have the principal responsibility
for carrying out the organizations purpose and
strategic objectives. Board Members
accomplish their functions through attendance
at regular meetings plus participation on
Committees and sub-Committees. Board
Members are charged with four phases of
organizational development: planning,
organization, operations, and audit/evaluation.

What are Committees?

Committees are the primary way for
Organizations to engage the direct contribution
of their Board Members. Committees are
delegated authority by the Board and thus are
responsible to the Board. They do much of the
preliminary work (research, etc.) to take
pressure off the Board and staff.

The Committees are responsible for the
following activities:

- To study and report

- Torecommend

- To act and promote

Growing communities one idea at a time.

Committees or sub-Committees common to
many Community Futures Organizations
include:

Executive Committee — made up of Chair, Vice-
Chair, Secretary/Treasurer.

Investment Review Committee — made up of
three Board of Directors and two members-at-
large with expertise in business/financial
sectors and entrepreneurship.

Personnel Committee — made up of Members
from the Board of Directors (usually the Chair or
Vice-Chair) and others.

Community Economic Development
Committee — made up of three Board of
Directors and two members-at-large with
expertise in marketing, community economic
development and partnership building.
Governance Committee — Periodically review
and amend governing documents to meet the
needs of the organization.

Sustainability Committee — to review
organizational sustainability and staff
succession.

Audit/Finance Committee — Review and
evaluate financial position for all categories
including operations, corporate services and
investment fund.
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ACCOUNTABILITY

What is community accountability?
Community accountability is a fundamental
principle of community economic development.
Without accountability to the community, the
community economic development process and
the organization leading this process will not
reflect the needs and vision of the community.

Why have it?

Without community accountability, the
community itself is not a full participant in the
realization of the community’s long-term vision.
The Community Futures organizations across
Western Canada understand this and are
committed to being accountable to their
communities. The annual operations plans
written by each Community Futures
organization clearly demonstrate active
consultation with the community ranging from
municipal engagement to client services
feedback tools, surveys and databases.

Growing communities one idea at a time.

Community accountability is comprised of the
following six general areas:

Communication: “The organization will
maintain a highly visible profile and will
regularly and clearly communicate its plans,
activities, and results.”

Planning: “The organizations vision, strategic
and operations plans are fundamentally driven
by its communities’ needs and realities.”
Programs and Services: “The Programs and
Services are designed and delivered in a manner
which meets the communities’ needs, creates
self reliance and increases the capacity to
manage change.”

Governance: “The organization will by governed
by the communities through a system which is
effective, equitable, and representative of the
developmental interest and needs of the
communities.”

Partnership Development: “The organization
will work through partnerships in order to
strengthen the impact of its community
development activities, streamline access to
services and contribute cost effectiveness.”
Assessment: “The organization will regularly
assess and communicate the impact of its
activities on the development of the
community.”
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FINANCES

What role does a Board Member play?

As a volunteer Board Member, it is your
responsibility to protect the integrity of the
organization’s finances. This means that you
must ensure there are adequate finances and
the money is spent responsibly. All policies and
plans must be assessed against the availability
of funds, and decisions made must guarantee
the monies are well spent.

What does a Board Member have to do?
There are three major financial responsibilities
of the Board:
1. To set financial policies
2. To delegate implementation of policies
to Executive Director
3. To monitor and measure results of
spending

How are financial policies set?

Board of Directors set broad financial policies,
such as identifying where they want the
available funding and revenues earned to be
allocated. In order to set budgets and approve
any spending they must first define the mission
and establish the goals and objectives for the
organization. This ensures there is money set
aside to meet those goals.

Growing communities one idea at a time.

What is meant by “delegation” to staff?

As a Board Member you are a “trustee” of the
organization’s money. However, this does not
mean you must approve every expenditure.
Rather, you need to know the money was spent
effectively to deliver the products and services
you have authorized. This can be achieved
through regular attendance at board meetings
and by having a clear understanding of the
monthly financial reports presented by staff.

How to monitor and measure?
In order to ensure that a Board Member is
aware of the resuits of expenditures, some key
questions need to be asked. They are:
- “are we on target with planned
expenses and revenues?”
- “are we financially solvent?”
- “will we have income to meet future
expenses?”’
The answers, in conjunction with the monthly
financial reports, will indicate if the financial
forecasting is on target or requires adjustment.
Budgets set out at the beginning of the fiscal
year will generally require several minor
adjustments, as a result of unexpected
expenses or increases in revenues.
As well, government requirements are that
each organization must be audited on an annual
basis.
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STAFF ROLES — Community Futures Organizational Chart

Shareholder
Community/Region

Board of Directors

Executive Director

Operational Management
Manage Investment Portfolio
Community relations/advocacy
Board Liaison

Office Manager Business Analyst

Bookkeeping Business Loans
Clerical Business Coaching
Office Support Monitor Loan Portfolio

Growing commmunities one idea at a time.

CED Officer

CED Networking
Special Projects
Business Training
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OPERATIONS

What does Community Futures do?
Community Futures organizations provide their
communities with a variety of services
including:
- business development loans
- program delivery
- community partnerships and
strategic alliances
- initiating and implementing a
diverse range of community
projects
- entrepreneur resource centre,
technical support and training

What are the roles and responsibilities of
individuals within the Organization?

For most non-profit societies, there is a clear
organizational separation between the paid
staff who run the day-to-day operations and the
Members of the volunteer board who establish
the strategic direction of the organization and
govern its operation. Board Members need to
be aware of the roles and responsibilities of the
organization.

How is Community Futures organized?

There are several requirements necessary for
the effective operating of Community Futures.
The most important legal and organizational
tool for Community Futures is a comprehensive
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set of bylaws which elaborate on the
organization’s articles of association.

Articles of Association: constitute the basic
organizational document for a non-profit
organization. They typically contain a statement
of purpose and outline legal authority and
limitations. As well, the articles contain
governance provisions (e.g. how to select Board
Members, etc.)

Bylaws: help establish the “internal law” of the
organization. An effective set of bylaws are
essential for ensuring good governance. The
bylaws typically elaborate further on the
corporate charter because they are more easily
revised.

Because the organizing documents provide
basic rules for governing Community Futures, it
is essential that each Board Member be familiar
and act in accordance with them.

Contracts: Community Futures are bound by
the contracts they sign with their funder
(PrairiesCan Canada) and Board and Committee
Members should be aware of the responsibility.
As well, Community Futures may have special
projects which require that contracts be signed
with other government and non-government
agencies.




