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TOWN OF IRRICANA
AGENDA
REGULAR MEETING OF COUNCIL
Date: October 17,2022 Time: 7:00 P.M.

Location: Council Chambers: Irricana Centennial Centre, 222-2 Street
CALL TO ORDER
ATTENDANCE

AGENDA

PRESENTATIONS
1. Fortis Alberta — Sunny Parmar

MINUTES
1. Minutes from October 03, 2022 Council Meeting

CORRESPONDENCE FROM PREVIOUS MEETING

COMMITTEE REPORTS
1. FCSS and Community Services 3™ Quarter Report
2. Proposed Community Special Events and Volunteer Committee

OLD BUSINESS
1. None

NEW BUSINESS

1. RFD — Fortis Alberta

2. RFD — Appoint New CAO

3. RFD — Amend Signing Authority

COMMUNICATION / INFORMATION

1. Financial Report

2. Rocky View Regional Paratransit Initiative

3. ARPA (Alberta Recreation & Parks Association)
3. Economic Development Resources

4. Community Futures Wild Rose
FOLLOW-UP/ACTION & STATUS

1. None

PUBLIC INPUT

As per Motion 32:21 Questions from public to be submitted to Administration by
Monday noon of the Council meeting day.

CLOSED SESSION

ADJOURN
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TOWN OF IRRICANA
Minutes of the Regular Meeting of Council held
Date: October 3,2022 Time: 7:00 pm

Location: Council Chambers: Irricana Centennial Centre, 222 — 2 Street

ATTENDANCE

Mayor: Jim Bryson

Deputy Mayor: Kim Schmaltz

Councillors: Lisa McAree, Julie Sim, Nathanial Fleming
Interim CAO: Corinne Newman

CALL TO ORDER

The meeting was called to order by Mayor Bryson at 6:59 p.m.

AGENDA
@) Adopt Agenda
Addition of Closed Session Item M-1: Labour
Addition of Communication / Information Item J-5: Lawsuits
175:22 Moved by Councillor Fleming to adopt the Agenda as amended.
CARRIED

PRESENTATIONS

None

MINUTES
() Minutes from September 14, 2022 Special Council Meeting
176:22 Moved by Councillor McAree to accept the Minutes of the Special Meeting of
Council for September 14, 2022, as presented.
CARRIED

(i)  Minutes from September 19, 2022 Regular Council Meeting
177:22 Moved by Councilor Sim to accept the Minutes of the Regular Meeting of
Council for September 19, 2022, as presented.
CARRIED

CORRESPONDENCE FROM PREVIOUS MEETING
) None

COMMITTEE REPORTS
(1) Irricana Municipal Library Report
178:22 Moved by Deputy Mayor Schmaltz to accept Committee Report Item G-1 as
presented.
CARRIED




Minutes of October 3, 2022

OLD BUSINESS
(i) None

NEW BUSINESS
(i) RFD — Community Hall Upgrade MSI Fund
179:22 Moved by Councillor McAree that Council support the amendment of the MSI
grant funding allocation for the Community Hall Phase 3 Renovations, and request an
additional $32,425.00 for the project.
CARRIED

(ii)  RFD — Repair and Upgrade to the Recreation Centre
180:22 Moved by Deputy Mayor Schmaltz that Council approve the unbudgeted
expenditures totaling $30,016.00 as follows:
(1) Emergency Roof repairs paid from Recreation Budget  $11,000.00
(i)  Grant from Rocky View County allocated to repairs $10,000.00

(iii)  Transfer from Reserve if required at year end if $ 9,016.00
Recreation Budget is overbudget
CARRIED

(iii) RFD -2023 — 2026 Contract with Munisight
181:22 Moved by Councillor Fleming to approve the recommendation that Interim
CAO, Corinne Newman, is authorized to sign the 4 year (2023 —2026) Contract for

Licensing and Support on the financial software with Munisight.
CARRIED

COMMUNICATION/INFORMATION
(1) Irricana Monster Mash 2022 (Boys & Girls Club)
(i)  Letter from Pioneer Acres & Meadowlark Trail
(iii)  Letter from Alberta Municipalities (Victim Services)
(iv)  Letter from Honourable Tyler Shandro (International Holocaust Remembrance
Alliance)
(V) Announcement of Court Decision on Lawsuit against Town of Irricana

182:22 Moved by Deputy Mayor Schmaltz to accept Communication / Information
items J-1 to J-4 as presented.
CARRIED

FOLLOW-UP/ACTION & STATUS
) None

PUBLIC INPUT
(1) As per Motion 32:21 Questions from public to be submitted to Administration by
Monday noon of the Council meeting day.
Written questions were presented




Minutes of October 3, 2022

CLOSED SESSION
(1) Closed to Public
183:22 I, Mayor Bryson, move that Council go into Closed Session at 7:25 pm to
discuss an item of which disclosure may be harmful to a third party's personal
privacy as per Section 17 of the FOIP Act.

(ii) Open to Public
184:22 Moved by Mayor Bryson to reconvene to the public portion of the meeting at
7:35 pm.

ADJOURN
) Adjournment
185:22 Moved by Mayor Bryson to adjourn the meeting at 7:36 pm.

Mayor Jim Bryson

Corinne Newman
Interim Chief Administrative Officer
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TOWN OF
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PROPOSED POSITION

PROPOSED

PROJECT NAME CommunitySpecial Events and Volunteer Proposal (Public Committee)

COMPANY

NAME Town of Irricana a2 GENE Community Services
DATE OF
el ehfel The Town of Iricana PROJECT MM

LAUNCH

JlelToNDINM Brook Swanson JYVNM  brook@irricana.com
ieiell Town of Irricana Mayor and Councll EMAIL

Il October 2022 D ATE REVIEWED

Public Community Special Events and Volunteer Committee

Prior o 2020 there was a Community Service Boardin Iricanathat supported Communifty Event Planning fo
connect the community through local programming. Over the years engagem ent on the board declined and
in 2022 Council endorsed a name change fo the board which isnow called the Community Special Events and
Volunteer Board. Over the last 10 months the committee worked extremely hard even though it only had only 2
active members and 1 staff liason. This committee was small but mighty and very passionate about community
AN LI connectivity. The committee was able fo facilitote o wonderful Community Eoster event with the assistance of
some great volunteers and the event was a huge success. The members of this committee were committed,
dedicated and reallyendorsed making positive changes in their community however due fo multiple factors
the committee has no current volunteermembers at this time. Thisis the perfect opportunity to think outside of
the box, recreate community engagement, support communityinclusion and create ample opportunities for
Irricana and area residents to engage in an assortment of community driven activities, volunteer opportunities
and events.

The Town of Imicana is richin vibrancy, community connectivity, and is full of small-fown charm. The foundation
of thriving communities starts with community volunteerism and connecting people to place for love of place.
Imicana has a long history of community volunteerism, people working fogether hand in hand to achieve
common goals fo enhance community connectivity, foster strong community partnerships and create local
engagement.

COMMUNITY
VOLUNTEER
STATEMENT

Lack of Volunteerism
Silosin Event Planning
Lack of Collaboration/Partnerships
Gaps in Information Sharing
Gaps in Utilizing Shored Resources
Lack of Consistencyin Volunteer Practices/Procedures and Volunteer Engagement
CommunitySeparation
Declined Community Spirit
Declined Community Engagement
. Duplicationin Programming
. Conhfusion in Responsibility and Qwnership

CURRENT
GAPS

—ZOoPNOG RWN =

— O



PROPOSAL

DETAILS OF
PROPOSAL

PROPOSAL

implement a Public CommunitySpecial Events and Volunteer Committee. This Committee would be directed
by a Community Member at Large Chair [application approved through council), the Chair would then build
the committee around the Community [volunteer based with volunteer terms of reference, expectations and
code of conduct). The goal would be to suppeort community connectivity and inclusion. The public committee
would be made of communitymembers, local business owners, local organizationrepresentationefc. A staff
liason {FCSS/CommunityService) would be assighedto the committee to support communicationand to
provide general adminisiration assistance. This committee is not lead by Council or Staff but they are there to
support the committee andto assist where they can or are needed.

The goal of this committeeisto create:

Inciusion

Community Voice

Community Connection/lnvolvement
Encourage Volunteer Engagement
Community Opportunities

Event Planning

Foster Community Spirit

Engage Local Participatlion

Create Partnerships/Strengthen Parinerships

. Create a Common Goal
. Redlign the Community
. Increase CommunicationRelatedto Community Events, Programs and Services

DETAILS OF PROPOSAL

The goal of this project is to enhance community volunteerism and support communityinclusionby utilizing the
public voice to foster community spirit and alignment.

Goal 1: Create a Community Special Events and Volunteer Commitiee (Public)

This would be an Imicana and area Community Driven Committee

Roles, Responsibilities and Outcomes would be directed by the Committee

A chair would be appointed through Council by Application

The volunteer committee representatives would be managed and appointed through the Public Chair

A Town staff Liasonwould be on the committee to support continuity inrelationto Town planned

events and resource/ budget management, grant applications and consistency in communication

Commitiee would be responsible for:

1. Planning, coliaboration and execution of an assortment of Community based events, services and
programs .

2. Management of New Committee Members, Establishing Vision, Mission and Values. Defining Roles
and Responsibilities of Volunteers and Volunteer Code of Conduct.

3. Budgeting, Dongation Arrangement and Fundraising for events and services outside of Town

approved expensed evenis/services

Working with Town Staff in a Volunteer Capacity fo support the planning. executionand

facilitation of Community, Culture /Tourism and FCSS events.

Supporting and Encouraging Commurnity Volunteerism

Annual Special Event Planning (Alignment with local organizations and municipdiifies)

Collaborating with Community Partners for Event Success

Special Event/Cultural and Tourism Grant Applications {Assistance provided by Staff Liason)

&

O N

This Committee would be successful if the following Community Members were infegrated into it {example):

e o @ o & o o

LocalSport Representation

Community Members

Local Organization Representation (Lions Club, Ladies Club, Ag Societyetc.))
Municipal Staff Liason

LocalFire Department [Representative)

Business Representation

Boys and Girls Club/K.LK Senior Club Representation



DIRECT
BENEFITS

PROPOSAL
SUMMARY

PROPOSAL
DECISION

DirectBenefits

Increase and Encourage Local Volunteer Participation
Consistencyin Processes and Volunteer Intake

Shared Volunteer Support and Resources

Enhancing Community Alignment

Creating Strong Community Partnerships

Supporting the Community Vision
Communityinclusionand Buy In

Connecting Neighbours to Neighbours

Fostering Strong Community Spirit

Strength in Numbers {working towards a commongoct)
Increase in Community Collaboratfion (All Sectors)
Utilization of Shared Resources

Collaborative Voice and Decision Making

Increase in CommunityInitiotives, events and Services through aligned community commitiee
planning

Enhance Community Vibrancy

Consistencyin Communication

Shared Funding Opportunities (Grants)

Creatfion of Strong Municipal Partnerships

Team Work and Collective [deaSharing

Time to try Something New

VVVVVVVVVVVVVYVY

VVVVYY

In conclusion this proposal is one that was well thought out in a way that would mostsupport the needs of the
residents of rricana and surrounding areas in relationto Community Volunteerism, CommunityInvolvement
and Community Spirit. By looking at opportunities to enhance volunteerismn and community inclusionit brings
to life all of the collective pieces of Iricana that allows this community to shine and thrive.The creationof a
public special event and volunteer committee creates connected cohesion, partnerships and understanding
to create a shared love of place by encouraging a fundamental foundation of communitysuccess which s
Volunteerism. Neighbours helping Neighbours is a true reflection of aligning public support around a shared
vision to achieve something truly special.



TOWN OF IRRICANA

o
. ReicANA

Request for Decision -

To: Mayor Bryson and Council

From: Interim CAO, Corinne Newman

Date: October 17, 2022

Subject: Fortis Franchise Fee

DECISION: Yes / No / Deferred - Increase Revenue to meet financial
goals.

CORRELATION TO STRATEGIC PLAN OR POLICY:
Increase revenues to reduce reliance on property tax to meet
current and future goals.

KEY ISSUES AND BACKGROUND:

Each year FortisAlberta offers Municipalities an opportunity to implement a
Franchise Fee, which would be collected by Fortis and paid to Irricana. This
fee would apply to distribution and transmission only from its customers that
receive electric service in the Town of Irricana.

Historically and currently, Irricana receives a 0% percentage, with no
franchise fees being collected or paid to the municipality. This percentage
can be set anywhere between 0% to a cap of 20% and is determined by
Council annually.

The municipality has the ability to change the franchise fee percentage in
2023 with a request to FortisAlberta in writing. A notice to the AUC Utilities
Commission will need to be filed to notify customers located in the Town of its
intent to change the level of franchise fee.

As infrastructure in Irricana is aging and some areas have already shown
signs of imminent repair in the near future, these Franchise Fees could be set
aside as Reserve Funds to help in offsetting the costs of repair and/or
replacement.

BENEFITS:

1) Increase revenues to benefit the operational budget of the Town.
2) Allows for an additional revenue source.




DISADVANTAGES:

1) A franchise fee more than 0% will be reflected on the customer’s
electric bill.

ALTERNATIVES:

1) Keep current rate of franchise fee (0%)
2) Increase franchise fee from 0% to 14%

IMPLICATION ON FINANCES:

Alternative 1 = No change
Alternative 2 = Increase revenues by $84,938.00 in 2023

That Council support the FortisAlberta Franchise Fee be set at 14% for 2023.

RECOMMENDED MOTION:

Motion to have Administration provide written notice to FortisAlberta the intent
to increase the franchise fee from 0.00% to 14.00% for the Town of Irricana,
effective January 1, 2023.




FRT I S FortisAlberta Inc.

Rates, Options, and Riders Schedules
ALBERTA Approved in AUC Decision 26817-D01-2021

Effective Date: January 1, 2022
Page 37 of 48

MUNICIPAL FRANCHISE FEE RIDERS

Availability: Effective for all consumption, estimated or actual, on and after the first of the month
following Commission approval, the following franchise fee riders apply to each
rate class.

Price Adjustment:

A percentage surcharge per the table below will be added to the total distribution tariff, including
both the transmission and distribution charges, and excluding any Riders, calculated for every
Point of Service within each Municipality and will be billed to the applicable Retailer.

FortisAlberta will pay to each Municipality each month, in accordance with the franchise
agreements between FortisAlberta and the Municipalities or an agreement with a non-
municipality, the franchise fee revenue collected from the Retailers.

zlou(;: Municipality Rider Effective 1(\3’[:(;:1 Municipality Rider Effective
03-0002 Acme 3% 2013/07/01 02-0040 Bowden 15% 2017/01/01
01-0003 Airdrie 20%  2021/04/01 03-0041 Boyle 20% 2021/01/01
03-0005 Alx 8.50% 2019/01/01 03-0042 Breton 20%  2015/01/01
03-0004 Alberta Beach 8% 2021/01/01 01-0043 Brooks 14%  2021/01/01
03-0007 Amisk 0% 2014/01/01 02-0044 Bruderheim 2%  2022/01/01
02-0011 Athabasca 14%  2022/01/01 02-0047 Calmar 20%  2013/07/01
04-0009 Argentia Beach 0% 2017/01/01 01-0048 Camrose 14%  2021/04/01
03-0010 Arrowwood 12%  2015/07/01 02-0050 Canmore 12% 2021/01/01
02-0387 Banff 6% 2020/01/01 03-0054 Carmangay 15% 2021/01/01
07-0164 Banff Park 4% 2019/10/01 03-0055 Caroline 12% 2021/01/01
03-0363 Barmwell 5% 2013/07/01 02-0056 Carstairs 10% 2015/01/01
03-0013 Barons 5% 2015/04/01 03-0061 Champion 15%  2015/04/01
02-0014 Barrhead 12%  2016/04/01 03-0062 Chauvin 11% 2016/01/01
02-0016 Bashaw 2% 2021/01/01 01-0356 Chestermere 11.50% 2014/01/01
02-0017 Bassano 14.40% 2019/01/01 03-0064 Chipman 0%  2016/01/01
03-0018 Bawlf 6% 2016/01/01 02-0065 Claresholm 4%  2017/01/01
01-0019 Beaumont 17.25% 2020/01/01 03-0066 Clive 10%  2020/01/01
03-0022 Beiseker 3.50% 2019/01/01 03-0068 Clyde 15% 2017/01/01
02-0024 Bentley 10%  2019/01/01 02-0069 Coaldale 13%  2022/01/01
04-0026 Betula Beach 0% 2017/01/01 02-0360 Coalhurst 4%  2021/01/01
03-0029 Bittern Lake 7% 2016/01/01 02-0070 Cochrane 17%  2020/01/01
02-0030 Black Diamond 10%  2017/01/01 03-0076 Coutts 3%  2017/01/01
02-0031 Blackfalds 20%  2013/10/01 03-0077 Cowley 5%  2016/01/01
02-0034 Bon Accord 19%  2022/01/01 03-0078 Cremona 10% 2016/01/01

02-0039 Bow Island 8.50% 2018/01/01 02-0079 Crossfield 0%  2015/01/01
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09-0361 Crowsnest Pass 16%  2016/01/01 02-0188 Killam 9%  2021/01/01
04-0080 Crystal Springs 0%  2016/01/01 01-0194 Lacombe 17.13% 2022/01/01
03-0081 Czar 5%  2013/10/01 04-0196 Lakeview 2%  2016/01/01
02-0082 Daysland 7%  2018/01/01 02-0197 Lamont 7.50% 2020/01/01
02-0086 Devon 13%  2013/01/01 04-0378 Larkspur 3%  2020/04/01
02-0088 Didsbury 17%  2016/01/01 01-0200 Leduc 16% 2014/01/01
02-0091 Drayton Valley 10%  2016/01/01 02-0202 Legal 15% 2021/01/01
03-0093 Duchess 15%  2018/01/01 03-0207 Lomond 15% 2017/01/01
02-0095 Eckville 10%  2015/01/01 03-0208 Longview 17% 2017/01/01
03-0096 Edberg 13%  2021/01/01 03-0209 Lougheed 5%  2016/01/01
03-0097 Edgerton 15%  2022/01/01 02-0211 Magrath 10% 2021/01/01
02-0100 Edson 4.75% 2020/01/01 04-0210 Ma-Me-O Beach 0%  2016/01/01
03-0109 Ferintosh 11% 2016/01/01 02-0215 Mayerthorpe 11%  2022/01/01
03-0112 Foremost 7% 2016/01/01 04-0359 Mewatha Beach 2%  2016/10/01
02-0115 Fort Macleod 15%  2018/10/01 02-0218 Mik River 12% 2017/01/01
01-0117 Fort Saskatchewan 0% 2013/10/01 02-0219 Millet 16% 2019/01/01
02-0124 Gibbons 10%  2013/01/01 03-0220 Milo 20% 2017/01/01
03-0128 Glenwood 0%  2016/02/11 02-0224 Morinville 20%  2013/07/01
04-0129 Golden Days 0% 2017/01/01 04-0230 Nakamun Park 0% 2013/10/01
02-0135 Granum 5.50% 2013/07/01 02-0232 Nanton 9% 2019/01/01
04-0134 Grandview 0% 2016/01/01 02-0236 Nobleford 0% 2013/10/01
04-0138 Gull Lake 0%  2016/01/01 03-0233 New Norway 6%  2009/01/01
04-0358 Half Moon Bay 0%  2021/01/01 04-0237 Norglenwold 5%  2015/01/01
02-0143 Hardisty 9.50% 2021/01/01 04-0385 Norris Beach 0% 2016/01/01
03-0144 Hay Lakes 9%  2021/01/01 02-0238 Okotoks 20% 2021/01/01
02-0148 High River 20%  2015/07/01 02-0239 Olds 15% 2019/01/01
03-0149 Hill Spring 5%  2014/01/01 02-0240 Onoway 10% 2022/01/01
02-0151 Hinton 11.73% 2022/01/01 04-0374 Parkland Beach 0%  2015/01/01
03-0152 Holden 4% 2016/01/01 02-0248 Penhold 19% 2014/01/01
03-0153 Hughenden 5%  2016/01/01 02-0249 Picture Butte 11% 2022/01/01
03-0154 Hussar 12.50% 2017/01/01 02-0250 Pincher Creck 13% 2017/01/01
02-0180 Innisfail 15%  2021/04/01 04-0253 Point Alison 0%  2017/01/23
03-0182 Irma 20%  2015/01/01 04-0256 Poplar Bay 0%  2016/01/01
02-0183 Irricana 0% 2013/10/01 02-0257 Provost 20% 2015/01/01
04-0185 Island Lake 0%  2016/01/01 02-0261 Raymond 16% 2022/01/01
04-0186 Itaska Beach 0%  2017/10/01 02-0265 Redwater 5%  2020/01/01
04-0379 Jarvis Bay 0% 2015/10/08 02-0266 Rimbey 20% 2022/01/01

04-0187 Kapasiwin 0% 2018/04/01 02-0268 Rocky Mtn House  12%  2017/01/01
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03-0270 Rockyford 5% 2015/04/01 04-0371 Whispering Hills 5%  2016/10/01
03-0272 Rosemary 14.50% 2020/01/01 02-0350 Whitecourt 3.32% 2021/01/01
04-0273 Ross Haven 0% 2016/01/01 04-0354 Yellowstone 3%  2016/01/01
03-0276 Ryley 3% 2016/01/01

04-0279 Seba Beach 4% 2014/01/01

02-0280 Sedgewick 9% 2020/01/01

04-0283 Silver Sands 3% 2018/01/01

04-0369 South Baptiste 0% 2005/05/01

04-0288 South View 3% 2019/01/01

01-0291 Spruce Grove 20%  2016/01/01

01-0292 St. Albert 10% 2021/01/01

03-0295 Standard 0% 2015/01/01

02-0297 Stavely 6% 2021/01/01

03-0300 Stirling 12%  2019/01/01

02-0301 Stony Plain 20%  2013/01/01

09-0302 Strathcona County 0% TBD

02-0303 Strathmore 20%  2020/07/01

03-0304 Strome 9% 2022/01/01

02-0307 Sundre 10%  2020/01/01

04-0386 Sunrise Beach 0% 2018/01/01

04-0308 Sunset Point 10%  2017/01/01

02-0310 Sylvan Lake 15%  2019/01/01

02-0311 Taber 18%  2020/07/01

02-0315 Thorsby 20%  2014/01/01

02-0318 Tofield 5% 2015/01/01

02-0321 Turner Valley 10%  2017/01/01

04-0324 Val Quentin 0% 2016/01/01

02-0326 Vauxhall 8% 2022/01/01

02-0331 Viking 8% 2013/01/01

02-0333 Vulcan 20%  2013/10/01

03-0364 Wabamun 10%  2017/01/01

02-0335 Wainwright 11%  2020/04/01

07-0159 Waterton Park 8% 2018/10/01

03-0338 Warburg 10%  2015/01/01

03-0339 Wamer 5% 2021/01/01

04-0344 West Cove 0% 2018/01/01

02-0345 Westlock 14.75% 2022/01/01

01-0347 Wetaskiwin 13.80% 2020/01/01
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To: Mayor Bryson and Council
From: Interim CAO Corinne Newman
Date: October 17, 2022

Subject: Appointment of Chief Administrative Officer

DECISION:

CORRELATION TO STRATEGIC PLAN OR POLICY:
MGA Section 205, Bylaw 006:2020

KEY ISSUES AND BACKGROUND:

As outlined in the Municipal Government Act, Council must appoint one or
more persons to carry out the powers, duties and functions of the position of
Chief Administrative Officer.

The CAOQ is the administrative head of the municipality and ensures that the
policies and programs of the municipality are implemented. As well, the CAO
advises and informs Council on the operations and affairs of the Municipality.

A Motion of Council is required to appoint Doug Hafichuk as the Chief
Administrative Officer for the Town of Irricana, effective date October 24,
2022.

BENEFITS:

To establish the position of a full time Chief Administrative Officer for the Town
of Irricana.

DISADVANTAGES:

None




ALTERNATIVES:

To establish the position of a full time Chief Administrative Officer for the Town
of Irricana.

IMPLICATION ON FINANCES:

As determined by annual salary.

RECOMMENDATION:

Motion to appoint Doug Hafichuk as the Chief Administrative Officer for the
Town of Irricana, effective date October 24, 2022.

RECOMMENDED MOTION:

To appoint Doug Hafichuk as the Chief Administrative Officer for the Town of
Irricana, effective date October 24, 2022.
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Request for Decision o

To: Mayor Bryson and Council
From: Interim CAO Corinne Newman
Date: October 17, 2022

Subject: Amend Signing Authority: Policy 2.11

DECISION:

CORRELATION TO STRATEGIC PLAN OR POLICY.:
Policy 2.11: Authorized Signature Policy

KEY ISSUES AND BACKGROUND:

Policy 2.11 outlines the parameters surrounding the movement of funds
between Bank and Investment Accounts, as well as signing and releasing
cheques for payment of Services.

Under this Policy, there is a requirement for two signatures on any financial
transaction.

On October 24, 2022, a new CAO will be employed with the Town of Irricana
and updating the signing authority for the Town of Irricana is required,
effective same date.

BENEFITS:

To maintain day-to-day operations in a timely manner.

DISADVANTAGES:

None




ALTERNATIVES:

1) To remove Interim CAO Corinne Newman as a signing officer and that
Doug Hafichuk be added as signing officer with the Town of lrricana,
effective October 24, 2022.

2) To maintain only three signing officers, Mayor, Deputy Mayor and a
staff member.

IMPLICATION ON FINANCES:

N/A

RECOMMENDATION:

Motion indicating that Interim CAO Corinne Newman be removed from all
signing authority with the Town of Irricana and Doug Hafichuk be added
as a signing authority with the Town of Irricana, effective October 24,
2022.

RECOMMENDED MOTION:

To approve the recommendation for signing authority and update Authorized
Signature Policy 2.11.




