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TOWN OF IRRICANA
AGENDA
REGULAR MEETING OF COUNCIL
Date: July 18,2022 Time: 7:00 P.M.

Location: Council Chambers: Irricana Centennial Centre, 222-2 Street

CALL TO ORDER
ATTENDANCE

AGENDA

PRESENTATIONS
1. Community Futures Wild Rose
2 All-North

MINUTES
1. Minutes from May 16, 2022 Regular Council Meeting
2. Minutes from June 20, 2022 Regular Council Meeting

CORRESPONDENCE FROM PREVIOUS MEETING

COMMITTEE REPORTS
1. Rocky View Foundation (June 29, 2022 Meeting)

OLD BUSINESS
1. None

NEW BUSINESS

1. RFD — Unbudgeted Expenditure Policy

RFD — Amend Signing Authority and Policy 2.11
RFD — 6™ Street Sanitary Sewer Rehabilitation
Bylaw 004:2022 Designated Officer

= D

COMMUNICATION / INFORMATION
1. Second Quarter Financial Statements (pending)
2. FCSS Second Quarter Report

FOLLOW-UP/ACTION & STATUS
1. None

PUBLIC INPUT
As per Motion 32:21 Questions from public to be submitted to Administration by
Monday noon of the Council meeting day.

CLOSED SESSION



ADJOURN



TOWN OF IRRICANA
Minutes of the Regular Meeting of Council held
May 16, 2022
Virtual Council Meeting - MGA: Section 199

ATTENDANCE

As per Section 199(1) of the Municipal Government Act, a Council meeting may be conducted
by means of electronic communication. Notice of the electronic version was provided to the
public including the way it was to be conducted.

As per Section 199(2) of the Municipal Government Act, Councillors participating in a meeting
held by means of a communication facility are deemed to be present at the meeting.

Deputy Mayor: Kim Schmaltz

Councillors: Debbie Day, Lisa McAree, Anton Van Arendonk
CAO: Barrie Hutchinson

CALL TO ORDER

The meeting was called to order by Deputy Mayor Schmaltz at 7:07 p.m.

AGENDA
(1) Adopt Agenda
Addition of New Business Item I-3: 2021 Audited Financial Reports
73:22 Moved by Councillor Day to adopt the Agenda as amended.
CARRIED

PRESENTATIONS
(1) 2021 Audit — Scase & Partners
Presentation 7:09 pm to 7:34 pm

74:22 Moved by Deputy Mayor Schmaltz to approve the 2021 Audited Financial
Statements for the Town of Irricana as presented by Scase & Partners Chartered
Professional Accountants, and to authorize the Deputy Mayor to sign.
CARRIED

MINUTES
(1) Minutes from May 2, 2022 Regular Council Meeting
75:22 Moved by Councillor Day to accept the Minutes of the Regular Meeting of
Council for May 2, 2022, as presented.
CARRIED

CORRESPONDENCE FROM PREVIOUS MEETING

COMMITTEE REPORTS
(1) None




Minutes of May 16, 2022

OLD BUSINESS

@

(i)

(iii)

RFD — Council Procedural Bylaw 001:2022

76:22 Moved by Councillor Day that Bylaw 01:2022, being a bylaw to regulate the
proceedings and conduct of Council meetings be read for a third time this 16" day of
May, 2022.

In Favour: Deputy Mayor Schmaltz, Councillor Day, Councillor McAree

Opposed: Councillor Van Arendonk

CARRIED

RFD - ATCO Gas Bylaw

77:22 Moved by Councillor Day that Bylaw 012:2021, being a bylaw of the Town of
Irricana to authorize the Mayor and Administrator to execute an agreement with
ATCO Gas and Pipelines Ltd. (the Company), to renew an agreement with, and to
confer a franchise on the Company to deliver natural gas to customers within the
municipality, be read for a second time, this 16™ day of May, 2022

CARRIED

78:22 Moved by Deputy Mayor Schmaltz that Bylaw 012:2021, being a bylaw of the
Town of Irricana to authorize the Mayor and Administrator to execute an agreement
with ATCO Gas and Pipelines Ltd. (the Company), to renew an agreement with, and
to confer a franchise on the Company to deliver natural gas to customers within the
municipality, be read for a third time, this 16" day of May, 2022

CARRIED

Addition of 2021 Audited Financial Statements received Motion 74:22 under
Presentations.

NEW BUSINESS

@

(i)

RFD — 2022 Operating and Capital Budgets

79:22 Moved by Deputy Mayor Schmaltz to adopt the 2022 Operating and Capital
Budgets as presented.

Recorded Vote requested by Councillor Van Arendonk

In Favour: Deputy Mayor Schmaltz, Councillor Day, Councillor McAree

Abstained (Councillor Van Arendonk verbally indicated he Abstains from Voting. No
reason was provided)

CARRIED

RFD — March/April 2022 Utility Penalty
80:22 Moved by Councillor McAree to waive the June 1, 2022 Utility Penalties, due to
the delayed and estimated town wide utility billings being produced, as outlined in the

Request for Decision.
CARRIED

COMMUNICATION/INFORMATION

None

FOLLOW-UP/ACTION & STATUS

@

None



Minutes of May 16, 2022

PUBLIC INPUT
(1) As per Motion 32:21 Questions from public to be submitted to Administration by
Monday noon of the Council meeting day.
Questions were presented to Council

CLOSED SESSION
(i) Closed to Public
81:22 Moved by Deputy Mayor Schmaltz to go into Closed Session at 7:55 pm to
discuss an item of which information is subject to any type of legal privilege, as per
Section 27 of the FOIP Act.

(i1) Open to Public
82:22 Moved by Deputy Mayor Schmaltz to reconvene to the public portion of the
meeting at 8:03 pm.

ADJOURN
(1) Adjournment
83:22 Moved by Deputy Mayor Schmaltz to adjourn the meeting at 8:03 pm.

Deputy Mayor Schmaltz

Barrie Hutchinson
Chief Administrative Officer



TOWN OF IRRICANA
Minutes of the Regular Meeting of Council held
June 20, 2022
Virtual Council Meeting - MGA: Section 199

ATTENDANCE

As per Section 199(1) of the Municipal Government Act, a Council meeting may be conducted
by means of electronic communication. Notice of the electronic version was provided to the
public including the way it was to be conducted.

As per Section 199(2) of the Municipal Government Act, Councillors participating in a meeting
held by means of a communication facility are deemed to be present at the meeting.

Mayor: Jim Bryson
Deputy Mayor: Kim Schmaltz
Councillors: Lisa McAree
Anton van Arendonk (absent)
Acting CAO: Patty Malthouse

CALL TO ORDER
The meeting was called to order by Mayor Bryson at 7:00 p.m.

AGENDA
@) Adopt Agenda
Addition of Closed Session Item L-4: Land/Legal
104:22 Moved by Councillor McAree to adopt the Agenda as amended.
CARRIED

PRESENTATIONS
(1) Rocky View Foundation — Carol Borschneck
Presentation from 7:01 pm to 7:06 pm
Carol Borschneck left the meeting at 7:07 pm

105:22 Moved by Deputy Mayor Schmaliz that the Council of the Town of Irricana,

duly assembled on June 20, 2022, approves and supports the following request from

Rocky View Foundation:

1) To add 60 licensed supportive living (level 2) lodge units to Schedule A of their
Ministerial Order; and

2) To permit requisition for the operation of these units if required, and for any
deficit that may occur.

CARRIED



Minutes of June 20, 2022

MINUTES

(1)

(i)

Minutes from May 16, 2022 Regular Council Meeting
Tabled to the July 18, 2022 Meeting of Council

Minutes from June 6, 2022 Regular Council Meeting

106:22 Moved by Deputy Mayor Schmaltz to accept the Minutes of the Regular
Meeting of Council for June 6, 2022, as presented.

CARRIED

CORRESPONDENCE FROM PREVIOUS MEETING

(1)

None

COMMITTEE REPORTS

(i)

CAO Report
107:22 Moved by Councillor McAree to accept the CAO report as presented.
CARRIED

OLD BUSINESS

(1)

Council Code of Conduct Bylaw

108:22 Moved by Deputy Mayor Schmaltz that Bylaw 002:2022, being a bylaw of the
Town of Irricana to establish a Code of Conduct for Members of Council be read for
a first time this 20" day of June 2022.

CARRIED

109:22 Moved by Mayor Bryson that Bylaw 002:2022, being a bylaw of the Town of
Irricana to establish a Code of Conduct for Members of Council be read for a second
time this 20" day of June 2022.

CARRIED

110:22 Moved by Councillor McAree that Bylaw 002:2022, being a bylaw of the
Town of Irricana to establish a Code of Conduct for Members of Council be given
unanimous consent for a third and final reading this 20 day of June 2022.
CARRIED

111:22 Moved by Deputy Mayor Schmaltz that Bylaw 002:2022, being a bylaw of the
Town of Irricana to establish a Code of Conduct for Members of Council be read for
a third and final time this 20" day of June 2022.

CARRIED

NEW BUSINESS

)

Committee Appointments
Community Futures Wild Rose
Jim Bryson (primary)
Kim Schmaltz (alternate)

Rocky View Foundation
Jim Bryson (primary)
Kim Schmaltz (alternate)




(i)

Minutes of June 20, 2022

Council Procedural Bylaw

112:22 Moved by Councillor McAree that Bylaw 003:2022, being a bylaw to regulate
the proceedings and conduct of Council meetings, be read for a first time this 20" day
of June 2022.

CARRIED

113:22 Moved by Deputy Mayor Schmaltz that Bylaw 003:2022, being a bylaw to
regulate the proceedings and conduct of Council meetings, be read for a second time
this 20" day of June 2022.

CARRIED

114:22 Moved by Mayor Bryson that Bylaw 003:2022, being a bylaw to regulate the
proceedings and conduct of Council meetings, be given unanimous consent for a third
and final reading this 20" day of June 2022.

CARRIED

115:22 Moved by Deputy Mayor Schmaltz that Bylaw 003:2022, being a bylaw to
regulate the proceedings and conduct of Council meetings, be read for a third and final
time this 20" day of June 2022

CARRIED

COMMUNICATION/INFORMATION

(i)

(i)
(iii)

First Quarter Financial Statements

116:22 Moved by Deputy Mayor Schmaltz to accept the 1* quarter Financial
Statements as presented.

CARRIED

6™ Street Sanitary Sewer Rehab (information)
Aqua 7 Water Colour Advisory (email from Kneehill County)

117:22 Moved by Deputy Mayor Schmaltz to accept Communication / Information

items J-2 to J-3 as presented.
CARRIED

FOLLOW-UP/ACTION & STATUS

(1) None
PUBLIC INPUT
(1) As per Motion 32:21 Questions from public to be submitted to Administration by

Monday noon of the Council meeting day.
Questions were presented to Council



Minutes of June 20, 2022

CLOSED SESSION

(1)

(i)

Closed to Public

118:22 I, Mayor Bryson, move that Council go into Closed Session at 7:55 pm to

discuss items as follows:

a) of which information is subject to any type of legal privilege, as per Section 27 of
the FOIP Act; and

b) of which disclosure of personal information would be an unreasonable invasion of
a third party’s privacy, as per Section 17 of the FOIP Act; and

¢) of which disclosure may reasonably be expected to reveal the substance of
deliberations of a meeting of its elected officials, as per Section 23 of the FOIP
Act; and

d) of which disclosure may be harmful to the economic and other interests of a
public body, as per Section 25 of the FOIP Act.

Open to Public
119:22 Moved by Mayor Bryson to reconvene to the public portion of the meeting at
9:06 pm.

120:22 Moved by Deputy Mayor Schmaltz that Property Taxes for Tax Roll 150000,
legally described as Block 1, Lot 1, Plan 0512579, in the amount of $5,324.77, be

waived for the tax year 2022.
CARRIED

121:22 Moved by Mayor Bryson that Council accepts the terms of, and executes, the
Memorandum of Agreement between the Town of Irricana and CUPE Local 37, as

presented.
CARRIED

122:22 Moved by Deputy Mayor Schmaltz to release the Executive Summary Report
and post to the Town website, as provided to Council from Strategic Steps Inc., dated
May 2022.
CARRIED

123:22 Moved by Mayor Bryson to approve the contract and hiring of Corinne
Newman, who is appointed as Interim Chief Administrative Officer for the Town of

Irricana, effective June 28, 2022.
CARRIED



Minutes of June 20, 2022

ADJOURN
(1) Adjournment
124:22 Moved by Mayor Bryson to adjourn the meeting at 9:11 pm.

Mayor Bryson

Acting Chief Administrative Officer



Rocky View Foundation Committee Report
For June 29, 2022 meeting

1) Bespoke, a consulting firm specializing in non-profit organizations
presented, in closed session, a draft copy of the strategic plan for
approval by the board of directors.

2) Minutes of the previous meeting were read and approved.

3) Managers and CAO reports along with the financial report were read and
approved.

4) The board revised the “Payment & Wages” as well as the “Immunization
against Covid-19” policies.

5) A letter from the Minister of Seniors and Housing concerning the
competency ‘(knowledge) of the board members.

6) The CAO’s evaluation was discussed and an approval was given along with
a small bonus, after which was a discussion on goals for the upcoming
year.

7) The meeting was adjourned at approximately 8:30

Vext Me@émf Sept. 28 (& 5w pm- [ocatien TBA:
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Request for Decision

To: Mayor Bryson and Council
From: Corinne Newman - Interim CAO
Date: July 18, 2022

Subject: Unbudgeted Expenditure Policy

DECISION:

CORRELATION TO STRATEGIC PLAN OR POLICY:

KEY ISSUES AND BACKGROUND:

Pursuant to Section 248 of the Municipal Government Act (MGA), a. municipality
may only make an expenditure that is included in the operating budget, interim
operating budget, capital budget, for an emergency, legally required to paid, or
otherwise authorized by Council.

Section 248(2) states "Each council must establish procedures to authorize and verify
expenditures that are not included in a budget". The Town of Irricana recognizes that
circumstances arise that result in changes to programs and services planned for in the
annual operating and capital budgets.

This policy will ensure that all unbudgeted expenditures require an appropriate level of
approval prior to being made.

BENEFITS:

Compliance with Section 248 of the MGA




DISADVANTAGES:

ALTERNATIVES:

IMPLICATION ON FINANCES:

RECOMMENDATION:

That Council approve the Unbudgeted Expenditure Policy

RECOMMENDED MOTION:

That Council approve the Unbudgeted Expenditure Policy




UNBUDGETED Department: Administration Policy Source: Council

Date: July 18, 2022

EXPENDITURES Dato Revised:

Date Effective: July 18, 2022
Date to be Reviewed:

POLICY:

PURPOSE:

DEFINITIONS:

Pursuant to Section 248 of the Municipal Government Act (MGA), a municipality may
only make an expenditure that is included in the operating budget, interim operating
budget, capital budget, for an emergency, legally required to paid, or otherwise
authorized by Council.

Section 248(2) states "Each council must establish procedures to authorize and verify
expenditures that are not included in a budget”. The Town of Irricana recognizes that
circumstances arise that result in changes to programs and services planned for in the
annual operating and capital budgets.

This policy will ensure that all unbudgeted expenditures require an appropriate level of
approval prior to being made.

The purpose of this policy is to encourage the practice of sound stewardship of
resources, to meet the requirements of budgetary accountability to ensure as much as
possible that no Town employee or Council member is put in a position where his or
her probity might be questioned.

Chief Administrative Officer (CAO)- The administrative head of the Town of Irricana
as contracted by Council, or in the absence of the CAO, the Assistant Administrator.

Chief Elected Official (CEQ) - The Mayor of the Town of lrricana as elected by members
of Council at the annual Organizational Meeting or, in the absence of the Mayor, the
Deputy Mayor of the Town of Irricana as elected by members of Council at the annual
Organizational Meeting.

Emergency-An occurrence or situation which presents a time-sensitive financial
opportunity for the Town or which could jeopardize the safety, health, or welfare of
people, or the protection of property in the municipality. For purposes of this policy,
"Emergency"” does not refer to an emergency as defined by the Disaster Services Act,
RSA 2000, as amended.

Function -A principal service category or operation of the Town carried out through a
number of related sub-functions or activities. Example: Public Works is a Function,
Road Repairs is a Sub-Function, Dust Control is an Activity.

Policy #E£.3.1- Unbudgeted Expenditures Page 1 of 2




Unbudgeted Expenditure - Any expenditure that is not included in the interim
operating budget, operating budget, or capital budget, or is legally required to be paid,
or is otherwise authorized by Council.

PROCEDURE:

1. If aproposed unbudgeted expenditure is not of an emergency nature and:

a. The expenditure is an operating expense that will not exceed the budget for the
function, the Chief Administrative Officer may approve the expenditure;

b. The expenditure is an operating expense that will exceed the budget for the function,
Council must approve the expenditure;

c. The expenditure is a capital expense, Council must approve the expenditure.

2. If the proposed unbudgeted expenditure is for an emergency as determined by the Chief
Elected Official or the Chief Administrative Officer, the Chief Elected Official or the Chief
Administrative Officer may approve the expenditure.

3. Atthe next Council meeting following the expenditure of unbudgeted funds for an emergency,
Council shall consider and authorize the expenditure by resolution.

RELATED DOCUMENTS & LEGISLATION:

Municipal Government Act, RSA2000, Chapter M-26

MOTION:

Mayor Jim Bryson

DATE: _July 18, 2022

Interim Chief Administrative Officer
Corinne Newman

Revisions:

— ===
Policy #E.3.1 - Unbudgeted Expenditures Page 2 of 2
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Request for Decision

To: Mayor Bryson and Council
From: Interim CAO Corinne Newman
Date: July 18, 2022

Subject: Amend Signing Authority

DECISION:

CORRELATION TO STRATEGIC PLAN OR POLICY:
Policy 2.11: Authorized Signature Policy

KEY ISSUES AND BACKGROUND:

Policy 2.11 outlines the parameters surrounding the movement of funds
between Bank and Investment Accounts, as well as signing and releasing
cheques for payment of Services.

Under this Policy, there is a requirement for two signatures on any financial
transaction.

Currently, the three signing officers for the Town of Irricana are: Mayor Jim
Bryson; Deputy Mayor Kim Schmaltz and CAO Barrie Hutchinson.

With CAO Barrie Hutchinson on leave, he would be removed from all signing
authority and the Interim CAO Corinne Newman be added as a signing
authority. It would also be prudent that Administrative Assistant Patty
Malthouse be added as a signing authority with the Town of Irricana to insure
a designated officer is available with signing authority.

BENEFITS:

To remove a previous signing authority and add a replacement in order to
maintain day-to-day operations in a timely manner.

DISADVANTAGES:

None




ALTERNATIVES:

1) To remove CAO Barrie Hutchinson as a signing officer and that Interim
CAO Corinne Newman and Administrative Assistant Patty Malthouse
be added as signing officer with the Town of Irricana.

2) To maintain only three signing officers, Mayor Deputy Mayor and CAO.

IMPLICATION ON FINANCES:

N/A

RECOMMENDATION:

To Motion indicating that CAO Barrie Hutchinson be removed from all
signing authority, and the Interim CAO Corinne Newman and
Administrative Assistant Patty Malthouse be added as a signing
authority with the Town of lrricana.

RECOMMENDED MOTION:

To approve the recommendation for signing authority and update Authorized
Signature Policy 2.11.




TOWN OF IRRICANA

POLICY NUMBER 2.11 PAGE 1 OF 1
Title: AUTHORIZED SIGNATURE POLICY EFFECTIVE: July 18. 2022
PURPOSE

The purpose of this Authorized Signature Policy is to establish the individuals with
signing authority and control of funds for the Town of Irricana.

Signing or authorization of municipal documents 213(1) Minutes of council meetings,
and minutes of council committee meetings dealing with a power, duty or function
delegated by council to the council committee, must be signed by (a) the person
presiding at the meeting, and (b) a designated officer. (2) Repealed 2022 ¢16 s9(45).
(3) Bylaws must be signed by (a) the chief elected official, and (b) a designated officer.
(4) Agreements and cheques and other negotiable instruments must be signed or
authorized (a) by the chief elected official or by another person authorized by council to
sign them, and (b) by a designated officer, or by a designated officer acting alone if so
authorized by council. (5) A signature may be reproduced by any method if so
authorized by council. RSA 2000 cM-26 s213;2022 c16 s9(45)

POLICY STATEMENT

The Town of Irricana requires defined parameters surrounding the movement of
funds between Bank Accounts and Investment Accounts, as well as signing and
releasing cheques for payment of services. Signing authority for the for the Town
of Irricana shall be as follows:

Position Name
Mayor Jim Bryson
Deputy Mayor Kim Schmaltz
Chief Administrative Officer Interim CAQO Corinne Newman
Administrative assistant Patty Malthouse

General Operating Accounts: Any two (2) signatures of the following: Mayor or
Deputy Mayor and Chief Administrative Officer or Administrative Assistant

The Chief Administrative Officer will administer the day-to-day operations of this
account.

T-Bills and any other Investment Accounts: Any two (2) signatures of the

following: Mayor or Deputy Mayor and Chief Administrative Officer or Administrative
Assistant

Special Reserve Accounts: Anytwo (2) signatures of the following: Mayor or Deputy
Mayor and Chief Administrative Officer or Administrative Assistant



MOTION:

Mayor Jim Bryson

DATE: _July 18, 2022

Interim Chief Administrative Officer
Coarinne Newman

REVISIONS: Motion 54:21
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Request for Decision

To: Mayor Bryson and Council
From: Interim CAO Corinne Newman
Date: July 18, 2022

Subject: 6t Street Sanitary Sewer Rehabilitation

DECISION:

CORRELATION TO STRATEGIC PLAN OR POLICY:
Strategic Priority of Efficient Municipal Infrastructure and Maintenance

KEY ISSUES AND BACKGROUND:

A Sanitary Sewer Condition report was received from Allnorth Consultants
Limited December 22, 2021 in regard to the 6! Street sanitary sewer
rehabilitation.

On June 13, 2022. the Town received notification from Alinorth on the
review of the 3 bids received for the 6" Street sanitary sewer rehabilitation.

Based on the criteria established, the contract was awarded to Con Site
Construction of $725,969.15 up to $1,119,107.96 plus GST provisionally.

The 2022 Capital Budget had allocated $442,000.00 and the 2023 capital
Budget allocated $407,000.00 towards Town Waste Water Rehabilitation.

BENEFITS:

Critical infrastructure maintenance.

DISADVANTAGES:

None




ALTERNATIVES:

1) To accept the recommendation from Allnorth and proceed with the 6t
Street Sanitary Sewer Project and engage Con Site Construction at a
cost $725,969.15 and a provisional option up to $393,138.81.

2) To delete the Project in tota.

IMPLICATION ON FINANCES:

1) Amend the 2022 Capital Budget for the 6" Street Sanitary Project to
$726,000.00 and with a provisional budget of $394,000.00 if required.

2) Transfer the 2023 Capital Budget for Sanitary Project to 2022
3) All funding will be grant funding from MSI and CCBF (Gas Tax)

RECOMMENDATION:

1) Amend the 2022 Capital Budget for the 6" Street Sanitary Project to
$726,000.00 and with a provisional budget of $394,000.00 if required.

2) Transfer the 2023 Capital Budget for Sanitary Project to 2022.
3) To accept the recommendation from Allnorth and proceed with the 6

Street Sanitary Sewer Project and engage Con Site Construction at a cost
$725,969.15 and a provisional option up to $393,138.81.

RECOMMENDED MOTION:




(A)Alinorth

13 June 2022 Project Number: 2200234

File Number: LTR-001

Barrie Hutchinson

Chief Administrative Officer
Town of lrricana

222 2 Street

Irricana, AB TOM 1B0O

Dear Barrie:
RE: Town of irricana 6™ Street Sanitary Sewer Rehabilitation

Allnorth has reviewed the submitted bids for the 6™ Street Sanitary Sewer Rehabilitation RFT. There
were three bids, two of which canform to the mandatory technical requirements as defined in the
RFT.

The three bids were as follows, excluding GST. Note that both schedules were included in the price
= . . scoring, as a Jarge portion of the project is provisional. Two items in the original schedule of
7 quantities are excluded from this scoring, as they were included for guote purposes only: items

B.1.8 and B.19.
ftem PME | Con Site Construction SEoREssiong]
Excavators
Schedule A — 2022 Works | $787,478.05 $725,969.15 $691,679.70
Sch le B~ 2022 Work:
SEEUIS B 2002 Nons $415,591.40 $393,138.81 $435.345.36

(Pravisional) {

Allnorth completed the bid scoring using the RFT template, using the bid submissions, and
references. The detailed bid requirements evaluation, bid price evaluation summary, and scoring
sheets are attached to this letter for reference. The results of the scoring evaluation are as follows:

ftem PME Con Sit? Professianal |
Construction | Excavators

Contractor's project team including details of all proposed 8 8 6
subcontractars
Proven Performance & Experience on similar projects including 8 8 | 8
client references [ |

| Proposed Sequence and Methadology, including traffic 8 : 8 8
accommodation and servicing plans
Overall 5core 8 8 7.4

300-8 Manning Close NE, Calgary, AB T2E 7NS Phone: 403-717-2370

allnorth.com
Page 1



b

‘A)Allnorth

Based on our scoring evaluation and the bid pricing, it is our assessment that Con Site Construction
provides the best value bid and meets all mandatory requirements. We therefore recommend that
this contract be awarded to Con Site Construction at the bid price of $725,969.15 up to
$1,119,107.96 plus GST provisionally.

Note that it may be beneficial to include any planned additional scope in the contract, such as any
items not included in the current scope of work, should the budget allow for this.

Yours truly,

Allnorth

Liam Johnston, EIT. Civil Engineer in Training

300-8 Manning Close NE, Calgary, AB T2E 7N5 Phone: 403-717-2370

allnorth.com
Page 2
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Bid Scoring Evaluation
6th Street Sanitary Sewer Rehabilitation RFT
Jun 10, 2022

Evaluation Process as defined in RFT
Should a Contractor fail any of the Mandatory Criteria, then the Town reserves the right to not undertake any further evaluation of the

The following table lists the Weightad Criteria required with the Bid submission.

WEIGHTED CRITERIA WEIGHTING RATING SCORE WEIGHTING | RATING | SCORE
Contractor's project team including details of all proposad subcontractors 30%
Proven Performance & Experience on similar projects including client references 40%
Proposed Sequence and Methodology, incluging tratfic accaommodation and servicing plans 30%
TOTAL SCORE (OUT OF 10)

Notes:
- Score is determined using the following formula: Score = Weighting * Rating * 10
- Ratings arz assigned a value between 0 and 10 according to the following table.

RATING LEVEL DESCRIPTION RATING RATING
Exceeds expectations, Contractor clearly understands requirement with an excellent probability of success
in achieving the requirement,

Somewhat exceeds expectations with a high probability of success in achieving the iequirement 3
Meets expectations, Contractor has a good understanding of requiremant with a good probability of

success in achieving the requirernent.
Somewhat meets expectations. Respanse shows weakness of deficiency with only a moderate probability

of success in achieving the requirement 4

Does not mest expectations. Response does not demonstrate understanding of requirements with a low 5

probability of success in achieving the requirement. B

No response or no understanding of requiraments with no propability of success in achieving the

requirement. ¢

The Town will accept bids meeting all of the following requirements:

« Rate “Pass” on all Mzndatary Criteria

+ Score a minimum of 70 points on the Evaluated Requiremerts (out af 100 total possible points)

Bid Scoring Resubts

Contractor: PME Inc.

WEIGHTED CRITERIA WEIGHTING RATING SCORE WEIGHTING | RATING | SCORE

Conttactor's project team including details of all proposed subcontractors 30% 3 2.4

Proven Performance & Experience on similar projects including client references 40% 3 32

Proposed Sequence ard Methodology. including traffic accommadation and servicing plans 30% 3 2.4
TOTAL SCORE (OUT OF 10) 8

Contractor: Con Site Construction

WEIGHTED CRITERIA WEIGHTING RATING SCORE WEIGHTING | RATING | SCORE
Contractor's project team including details of all proposed subcontractors 30% 3 24
Proven Performance & Experience on similar projects including client references 40% 3 3.2
Propcsad Sequence and Methodology. including traffic accommaodation and cervicing plang 30% 3 2.4
TOTAL SCORE (OUT OF 10) 8.0

Contractor: Professional Excavators

WEIGHTED CRITERIA WEIGHTING RATING SCORE WEIGHTING | RATING | 5SCORE
Contractor's project team including details of all proposed subcontractars 30% 6 1.8
Proven Performance & Experience on similar projects including client refsrences 40% 8 32
Proposed Sequence and Methodology, including traffic accommodation and servicing olans 30% g 2.4
TOTAL SCORE (OUT OF 10) 7.4




TOWN OF IRRICANA
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JRRICANA

Request for Decision R,

To: Mayor Bryson and Council

From: Interim CAO Corinne Newman
Date: July 18, 2022

Subject: Designated Officer Bylaw 004:2022

DECISION:

CORRELATION TO STRATEGIC PLAN OR POLICY:
MGA Section 210 Designated Officers

KEY ISSUES AND BACKGROUND:

As outlined in the MGA (Municipal Government Act), a council may by bylaw
establish one or more positions to carry out the powers, duties and functions
of a designated officer under this or any other enactment or bylaw.

Council may give a position established under this any title council considers
appropriate and the bylaw must include which of the powers, duties and
functions are to be exercised by each position.

A Chief Administrative Officer may exercise all of the powers, duties and
functions of a designated officer under this or any other enactment or bylaw, if
the position of designated officer is vacant.

With CAO Barrie Hutchinson currently on leave, he is unable to fulfill the
duties of Development Officer, and to maintain a measure of service delivery,
Administration would like to propose an updated Designated Officer Bylaw.
This bylaw would establish the position of Chief Administrative Officer, which
would include an Interim CAO, rather than an individual.

BENEFITS:

This would provide continuous service delivery during any transitional periods
of time with Administration.




DISADVANTAGES:

None

ALTERNATIVES:

1) To provide an updated Designated Officer bylaw establishing the CAO
as Development Officer.

2) To leave the current Designated Officer bylaw in place, thereby,
delaying all Development Authority documentation until such time as
the CAO returns.

IMPLICATION ON FINANCES:

N/A

Motion to provide Bylaw 004:2022 with first, second and third readings.

RECOMMENDED MOTION:

To approve the recommended Motion for Bylaw 004:2022 to receive first,
second and third readings.




BYLAW #004:2022

Being a Bylaw of the Town of Irricana in the Province of Alberta, to establish
the Position(s) of Designated Officer(s).

WHEREAS pursuant to the provisions of the Municipal Government Act, being Chapter
M-26, 2000 and amendments thereto, Council may by Bylaw establish one or more
positions to carry out the powers, duties and functions of a Designated Officer.

WHEREAS the Corporation of the Town of Irricana deems it desirable to designate a
Development Officer.

NOW THEREFORE the Council of the Corporation of the Town of Irricana in the
Province of Alberta enacts as follows:

1. This Bylaw may be cited as the Town of Irricana Development Officer Bylaw.
2. In this Bylaw:

(a) “Act” means the Municipal Government Act, Chapter M-26, 2000.
(b) “Council” means the Council of the Town of Irricana
(c) “Development Officer” means the person, agency or authority authorized
to exercise power and duties on behalf of the Municipality in the issuance
of permits for development in accordance with Land Use Bylaw 007:2018
(d) “Municipality” means:
() the Corporation of the Town of Irricana;
(ii) where the context requires, means the area of land contained
within the boundaries of the municipality’s corporate limits.
(e) “Subdivision Committee” means the authority authorized to exercise
power and duties on behalf of the Municipality in the approval or refusal
of applications for subdivision.
(H “Subdivision and Development Appeal Board” means the authority
authorized to hear appeals on decisions from the Subdivision Committee
on applications for subdivision approval.

ESTABLISHMENT OF THE POSITON OF DEVELOPMENT OFFICER

3. The position of Development Officer known as the Town of Irricana
Development Officer (hereinafter referred to as the Development Officer) is
hereby established and shall exercise the following powers and perform the
following duties:

(a) meet with and review development proposals with the applicant;

(b) may assist applicant as directed by Council, in preparing the application
for development;

(c) shall process and circulate subdivision applications to authorities in
accordance with the Subdivision and Development Regulations, and Land
Use Bylaw;

(d) shall receive, consider, and decide on those applications for development
permits delegated to the Development Officer in the Land Use Bylaw;

(e) shall prepare a report and recommendation to the Subdivision and
Development Approval Authority;

(f) shall prepare and transmit notice of decision;

(g) shall prepare and place formal notices in the newspaper;

(h) in conjunction with the development approval process, and if required,
may prepare the necessary land use bylaw redesignation or other statutory
plan amending bylaws;

(i) shall advise the Council, Chief Administrative Office, Subdivision
Authority, and the Subdivision and Development Appeal Board on
matters relating to application for the development of land,;

(j) shall appear before and represent the Development Authority at appeal
hearings of the Subdivision and Development Appeal Board on decisions
on applications for development that have been appealed.



APPOINTMENT

4. The Chief Administrative Officer is hereby appointed as the Development Officer
for the municipality and shall exercise the powers and perform those duties
assigned herein.

Bylaw #007:2020 is hereby rescinded.

6. This Bylaw shall take effect on the date of the third and final reading.

S

READ A FIRST TIME this _18th dayof _July AD.2022.

READ A SECOND TIME this 18"  dayof _July AD.2022.

GIVEN UNANIMOUS CONSENT FOR A THIRD AND FINAL READING
THIS _18% dayof _ July AD.2022.

READ A THIRD AND FINAL TIME this _18%  day of _July AD. 2022.

Mayor Jim Bryson

Chief Administrative Officer
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